
Welcome to Time to Plan...

FCN’s initiative to encourage and support the farming
community with planning and managing through

change successfully. 

Each month between now and March, we will be
focusing on a different aspect, starting with the

principles of managing change in October. 

Read on to find lots of useful tips and information
around approaching change with a positive attitude and

planning ahead for a changing future...
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As part of our Time to Plan project, throughout the month of
October we will be focussing on the topic of ‘Managing Change’.
Planning for the future can be a daunting process, especially in

farming where we are experiencing so much change.

Addressing how you will personally deal with challenges that
arise from change in the farming community will help you

overcome these changes and find ways of adapting. 

It is important to learn from change; there is no use holding on to
past negative experiences, but instead to see them as learning

experiences that enable you to grow.

OCTOBER: 

MANAGING CHANGE 

f a r m w e l l . o r g . u k
f a r m w e l l . w a l e s

2



Syngenta InContact podcast

Managing Change with Doug Avery, The Resilient Farmer 

Planning for Change with Mark Thomas, FCN Regional

Director (South East)

Change for the Better! with Simon Bruce at White Bruce

Sustainable Rural Development

Managing through change successfully with Luke Harmer,

AHDB

An excerpt from ‘Securing Farmers' Resilience in a

Changing World' with Jude McCann, FCN CEO and Nuffield

Scholar

Q&A with Ian Margetts, Farm Manager at Summerdown Mint

A spiritual angle on managing change with Bishop Helen-

Ann Hartley, Bishop of Ripon in the Diocese of Leeds, and a

Trustee of FCN

Business Resilience with Adrian Matthews, a Director in the

Food and Farming team at Savills
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1:20 - Anderson’s Graham Redman's monthly update 

8:35 - Max Newbert, Syngenta's Insecticide Technical

Manager for the UK and Ireland discusses the autumn

messages for pest consideration with a focus upon

BYDV and brassica flea beetles

23:29 - A discussion with Mark Thomas from The

Farming Community Network reflecting on the 2020

Harvest period and planning ahead

8:03 – Syngenta’s Olivia Warr on new and improved

Spray Assist App and challenges of the coming season

To begin our voyage into managing change successfully,

consider having a listen to September’s InContact podcast

featuring content on planning:

To listen, visit:

https://soundcloud.com/syngenta-incontact/episode-46-

september-2020

SYNGENTA INCONTACT PODCAST

1 .
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"Change is really a constant. That’s because everything around us is always changing. We tend

to hug the past because it is very know-able.

However, tomorrow will be different from the past, so we constantly need to be readdressing

it...tomorrow.

To help folk engage in this we need to grow individual ability around belief systems. 'I believe I

can' kind of stuff.

To do this people need to develop the strength gained from close and trusted mentors. Small

adventures of change regularly taken enable inoculation to the process. Those who fight

change the most almost always struggle the most when finally it’s forced on them.

Finding one’s own ‘WHY’ - your sense of who you are and why you are here - is huge. That’s a

base.

Then seeing where you want to be in the future. The future creates the present. When you can

see where you want to be at some future date, your mind can focus on how to get there. That

also enables you to see clearly who you need to journey with.

I believe measuring is also huge. Where am I now? Can I measure that? Then you can

measure progress and determine value or loss."

DOUG AVERY – THE RESILIENT FARMER -

MANAGING CHANGE

2 .
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The thought of change can overwhelm us – but the reality is that most change happens over time, not

overnight. When faced with a new project or responsibility, take a few deep breaths and don’t let the ‘what-

ifs’ and the self-doubts dominate your thinking. You can do this!

MAKE A PLAN, BUT STAY FLEXIBLE

DON’T BOIL THE OCEAN – BE AMBITIOUS BUT REALISTIC

INVOLVE OTHERS – BUT RECOGNIZE THEY WORK DIFFERENTLY

DON’T PANIC – MOST CHANGE IS A JOURNEY

Having a plan is important – it provides some guide rails and lets you measure how you are doing. But

like any game plan in sport, it will need to adapt as it progresses. A rigid plan that doesn’t take account of

new ideas or changing circumstances is a bad plan. Getting to your destination is what counts, the route

may change as the plan evolves.

It’s easy to have great ideas – the difficult bit is turning them into action. Many of us will have been

involved in projects that started with huge expectations that were not realistic. There can always be a

phase 2 or 3 but make your initial goals achievable.

Involving others in your plan will shine a light on areas you may not have thought about. But recognize that

people work in different ways. You may be a great ideas person who sees all the possibilities. But the detail

person on your team will not believe your plan until they see the facts clearly laid out in triplicate. You may

find this frustrating, but they are equally frustrated by your ‘dreaming’! A strong team has a range of

personality types – welcome them all and embrace their different approaches because it will shape a more

robust plan.

PLANNING FOR CHANGE 
When faced with a big project, heavy workload or period of change, things can seem

daunting. But there are techniques we can use to navigate through these periods and

manage our stress levels. As part of Time to Plan, we are asking people to tell us how

they approach change and planning.

Here are a few tips from Mark Thomas, FCN's Helpline Manager and Regional Director

(South East)...

RECOGNISE YOUR STRENGTHS AND WHERE YOU NEED

HELP – BE HONEST!

You may think you know everything you need to about marketing and can doodle up a great new logo. But

the chances are, others will be more skilled in certain areas. You can own a plan and lead a team without

having to be an expert in everything. And the chances are that recognising others may have particular skills

and involving them will result in a better plan.

3 .
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A big transformational plan can seem daunting. But like many things, when you break it down into smaller

steps it can seem more achievable. People around you will be more likely to buy into change if they can

see the logic and believe it’s needed and realistic. Communicating an urgency is sometimes necessary, but

scaring people with the scale or speed of change can be counterproductive. Most people need time and

space to adapt if it’s to be sustainable change.

Try not to over complicate your plan. You might understand it, but others may get lost and that will lead to

confusion, disharmony, and increased stress. Avoid corporate speak (no ‘flipcharting areas of commonality’

please!). Be clear and be yourself.

We can sometimes get so absorbed by our plans and ideas that we overlook some obvious flaws or

questions that will need to be answered. I try and imagine being interviewed on BBC Radio 4’s Today

Programme by the ‘rottweiller’ John Humphries. Think about the awkward questions that John would ask you

and how you might answer them. It will help you to think about the feasibility of your plans and address, in

advance, any weaknesses that will undoubtedly come to light at some point.

When thinking about any big decision, plan or change, it is valuable to talk it over with someone who will give

you an objective opinion. Select someone who knows enough about your situation, but is not too closely

connected. You are looking for honest feedback, so don’t pick someone who will just be nice! Hearing it can

be painful, but if it helps you to think harder about aspects of your plan, or consider things from a different

angle, it will be worth it.

When you are fired up about your plan, it can be painful to take stock and realise that progress may not be

as fast as you would like. Put a regular date in the diary to review progress with everyone involved. You may

not always have a lot to report, but it keeps everyone’s mind on the plan. There is nothing quite like knowing

you have a meeting to report at next week to engender some action today!

Finally, make sure you celebrate the process with those who have

worked with you and provided support. Whatever the outcome, you will

have applied yourself and worked hard. Take time to recognize what

everyone has contributed and the progress you have made.

One of the most inspiring people I ever worked with was an Irishman who could bring an idea to life

and catalyse everyone around him with the possibilities of their involvement and how life would be

when we achieved the plan. We didn’t always succeed, but he secured the full commitment of

everyone involved and I know that where a plan didn’t come together in the end, we gave it

everything during the process. Keep talking with your team even if progress is slow.

SMALL STEPS – AVOID EARTHQUAKES

KEEP IT SIMPLE

DOES THE PLAN PASS THE JOHN HUMPHREYS TEST?

REVIEW REGULARLY – EVEN IF IT HURTS!

GET (AN HONEST) MENTOR

SELL THE DESTINATION – COMMUNICATE

CELEBRATE!

farmwell.org.uk

farmwell.wales 7



If Sorry seems to be the hardest word, then Change must be the hardest thing to do. We all become so used

to our surroundings and the way things are, that we cannot believe that they can be any different. And if we

do imagine a different state of affairs, then we can never find the energy or time to make the changes we

would like.
If there is one thing that I would like you to take away from this five

minute read is that you are the master of your own destiny, and that

you have the where-with-all to change those things in your business

life that are no longer working for you.

My experience as a business advisor and accountant for 40 years is

that you can either make change happen, or change gets done to

you. You are either driving the car, or sitting in the back seat getting

driven to who knows where. Which would you prefer to be?

Farming, like every other business, has lots of changes coming down

the line which will effect you. As a responsible business person,

probably with a family to support, you need to know what the main

changes are and how they are likely to affect your business. Other

articles in this series will explain those in more detail.

CHANGE FOR THE

BETTER!
WITH SIMON BRUCE

The purpose of  th is art ic le is to give you seven simple reminders on how to Change for the

Better.  As wi th most th ings in l i fe we get better wi th pract ice,  so I  would encourage you to

get started now!

1 .

2 .

Get the big stuff  clear in your head f irst  -  get  c lear why you want to make the change and
what you want the change to look l ike.  I f  you know where you are heading then you wi l l  not
be surpr ised by how i t  looks when you arr ive.  That said,  I  urge you to keep a degree of
f lexibi l i ty  in your th inking, do not be obst inate,  unpleasant to others,  or  pig-headed. Bad
reputat ions are di f f icul t  to erase.

Talk your ideas through with those you trust -  the people who know you, and especial ly
those that love you, want you to succeed. They can even see things about your idea that
you cannot.  Share your ideas with a smal l  number of  people you trust .  That means your
fami ly and your professional  advisors.  L isten to their  advice and comments and amend your
vis ion i f  necessary.  Their  cont inuing support  wi l l  sustain you when the going gets tough.

S I M O N  B R U C E

P a r t n e r  a t  W h i t e  B r u c e

S u s t a i n a b l e  R u r a l

D e v e l o p m e n t  

4 .
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Understand what obstacles you are going to have to overcome -  the th ings that
are going to stop you from succeeding are the obstacles,  real  or  perceived. So when
you start  to put your plans together l is t  them so you can start  to f ind ways around
them. I t  might be that you have to ta lk to other people who have already found
sui table solut ions.  I t  may mean creat ing al l ies wi th others who are t ry ing to do
something simi lar .  Af ter  looking at  a problem from a number of  ways you may decide
to f ind a completely di f ferent route.  I f  you know the r isks in your plan at  the
beginning you can begin to l imi t  their  impact.

Have a t imeline and a budget  -  both t ime and money are l imi t ing resources. As you
wi l l  need to get into the detai l  at  some stage, I  recommend that you break the project
up into sequences or phases. List  what physical  and f inancial  resources you need
and how long you expect each phase to take. Be real ist ic.  We al l  know that th ings
take longer than expected, never shorter.

Take the plunge – change is part  of  the fabr ic of  l i fe.  I t  g ives us a sense of  being
al ive and creat ive.  I t  can be enormously rewarding and br ing us into contact  wi th
people and si tuat ions we had never faced up to before.  I t  can be a fantast ic learning
exper ience. That said my advice to anyone jumping into water would be to make sure
there are no rocks just  beneath the surface. For many people i t  is  bet ter to enter the
water f rom the shal low end f i rst  to gain conf idence before str ik ing out for  the
uncharted depths.

4 .

3 .

5 .

Don’t throw the baby out with the bathwater -  successful  change is a process of
evolut ion,  not revolut ion.  Too much change al l  at  once is di f f icul t  to manage and
too fr ightening for those around you to cope with.  Bui ld on what you have so that
the most valuable aspects can become better st i l l .

6 .

7 .
Look after your health.   That is both your physical  and mental  heal th.  Change can
be very stressful  whi lst  you adapt.  Without your good heal th you wi l l  lack a key
component to succeed -  your wi l l ingness to make i t  happen.

I would love to hear your plans for change. 
If you want to share them with me please drop me

a line at simon.bruce@whitebruce.com 

f a r m w e l l . o r g . u k
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MANAGING THROUGH

CHANGE

SUCCESSFULLY

With frequent and fast changes to our lives

nowadays, we all have to regroup and

reconsider how we want to respond and

where we want to go, both individually and in

our businesses. 

By defining your business objectives and

personal goals you'll be able to make plans

that take advantage of changing

circumstances. 

Use these worksheets and guidance from

AHDB to explore your objectives and

ambitions, which will help you find your way

in this changing world. To view click here:

ahdb.org.uk/business-planning/personal-

objectives-1

The most important thing, when dealing with change, is to share your problems and

potential solutions with others and then take a planned approach. 

If your profits and cashflow are likely to be affected by a change in your situation,

then you can use the templates here to identify the financial effects on your business:

ahdb.org.uk/business-planning/changing-your-business

WITH LUKE HARMER, AHDB

5 .
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Humanity is inherently resilient in the face of change. Sometimes it isn’t

easy, but survive we must, and farmers are no exception.  

Farmers face unique pressures, however, as unlike any other business

operation they are in practice tied to a specific location (“locationally

fixed”) and particularly vulnerable to shifts in weather patterns and climatic

conditions. Consequently, farmers are well used to change. They are

adaptable and may make repeated adjustments in their stock and land

management, whether on a daily basis or over longer periods. Such

characteristics and responses are almost universal. 

If that is not challenging enough, for a farmer, business and home go

hand in hand. So, while farming has often been explained or interpreted in

terms of its physical resources base, its capacity to survive and thrive is

contingent on the skills, know-how and labour a farmer and farm family

provide.  

AN EXCERPT FROM ‘SECURING

FARMERS' RESILIENCE IN A CHANGING

WORLD'

J U D E  M C C A N N

C E O  o f  T h e  F a r m i n g  C o m m u n i t y

N e t w o r k  

BY JUDE MCCANN, NUFFIELD SCHOLAR

AND FCN'S CEO

The family farm structure that still predominates in the UK and many other western style economies and

elsewhere is above all a social enterprise as well as a business. The business profitability or productivity of the

family farm and its adaptability rests in large part on that inter-dependency between land, resources and people.

Family farms have repeatedly demonstrated a capacity to adapt and survive due to their social structure.  

Today it is the pace of change, rather than change per se that is cause for concern. The stresses on farmers, farm

families and indeed on rural communities are starkly demonstrated across the UK.

Changes in recent decades include reform of the Common Agricultural Policy (CAP), adverse weather conditions,

disease outbreaks and the prospect of future changes, most immediately with the prospect of Brexit, are putting

continued, increased stress and pressure on farmers.  

Stress, anxiety, loneliness and depression are already endemic in many farm households. Research by Rural

Support (2016) identified over 60% of farmers as experiencing significant stress. Those in debt scored significantly

higher in terms of poor mental health and well-being. In addition, 17% reported that they did not have anyone they

could speak to about a mental health problem. Another 37% said they would be willing to speak only to a

professional. Older people were less likely to seek help for themselves than younger people.  

6 .
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Poignantly, statistics from the Office for National Statistics (ONS) (2018) show that almost one farmer a week in

the UK dies by suicide. All such deaths are tragic and often have far-reaching consequences for the families,

communities concerned.  

Suicide, however, is only one indicator, if the most quoted, of the on-going pressures on farmers.  

More fundamental are the inherent stresses common to farm life. These need to be examined, better

understood and addressed if more suicides are to be averted, and the overall well-being of farmers, their

families, and their communities, increased.

GOVERNMENT SUPPORT FOR AGRICULTURE

Governments across the world are responding to domestic and global issues in many ways but have varying

resources to implement effective policies.  

Climate change is an enormous challenge to agriculture and governments. Issues concerning the availability of

clean water, productive soils, forests, wetlands and the biodiversity of the planet, all hinge in some part on the way

we produce food and what we eat.  

One-third of the world’s population obtains its livelihood from agriculture, and agriculture and food is the world’s

largest business. The Food and Agriculture Organization (FAO), state that almost 800 million people of the world

population of seven billion, are chronically undernourished; at the same time, in 2014, 1.9 billion people are

overweight, and of these, 600 million obese.  

From the mid-1940s, the United Kingdom and many other European countries increased state support for

agriculture. Through the application of science and technology, the development of advisory services, and increased

subsidies, output dramatically increased. Such initiatives were driven in part by concerns over food security.

War in Europe dramatized the need for increased self-sufficiency. More recently the debate has shifted in favour of a

reduction in government support. National food security has become of much less concern. Production subsidies are

now under attack. 

Although the global pattern varies, overall government priorities have shifted. For the most part, production subsidies

have decreased (and threatened to further decrease).  To some extent these have been replaced by other forms of

support such as payment for environmental management and, as in Switzerland and Norway, for maintenance of

agricultural landscapes for cultural and other reasons.  

At the same time globally, the number of farms has decreased; average farm size has risen, and the political power

of farmers has declined. All this has and continues to place stress on the farm community. Agriculture remains an

essential source of income for many individuals and nations. As noted in ‘Agriculture at a crossroads: Findings and

recommendations for future farming’, Foundation on Future Farming (2016), one-third of the economically active

population still obtains its livelihood from agriculture. Yet, government perspectives on agricultural policy have

fundamentally changed.
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While there is a relative abundance of food in the world, severe distributional (and financial issues)

persist. There are, in addition, recurrent – even persistent – crises in areas of war and instability and

severe food shortages.  

Overall, however, there is a greater disconnect than ever between consumers and farmers. Consumers

are asking about where their food is coming from and how safe is it? At the same time, there is increased

political and public awareness of environmental and other issues.  

John Wilson, a beef farmer in Wisconsin USA, and interviewed as part of this study said, “Farmers need

to rise to challenges, to tell our own stories, be pro-active in sharing information about our production

practices, our values; farmers will experience more and more legislation that won’t be coming from a

place of agronomy or science, it will be from politics. Farmers are and will be forced to change how we

grow food if we don’t tell our stories and get the facts out.”  

The current debate and policy shifts (and so pressure on farmers) go beyond ecological concerns and

concerns over the quality of food, animal welfare, disease-free produce and the preservation of cultural

landscapes. Subsidies or some other form of financial support for farmers are increasingly promoted and

supported on such criteria.  

As Martin Stein, a Norwegian sheep farmer explained, “We recognise the importance of our family farms.

Tourism is very important both here and internationally. We are famous for our fjords and the landscapes

along our coasts have been shaped by agriculture and rural communities, we need to continue to keep

people in these areas and protect this landscape.”  

Particularly in the EU, these multiple new policy concerns are redirecting subsidies and other support to

farmers. This is commonly described as the ‘social licence to farm’. This reflects the shifting and growing

demands on farmers and land managers that go well beyond the increased output of food. 

 In New Zealand, where the absence of farm subsidies is loudly championed, environmental demands (as

well as issues of food safety and animal welfare) have increased in prominence. Issues of water quality

are now a primary policy goal. Legislation on dairying has increased resulting in initiatives and demands

for detailed land management plans. The current Government is now implementing a national plan to

address erosion, water quality, and climate change with a commitment to plant one million hectares of

land (much of it farmland) with one billion trees between now and 2027. This is all encompassed within

the concept of ‘a social license to farm’.

SOCIAL LICENCE TO FARM
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Climate change: - including changing weather patterns and increased extreme weather events 

Financial pressures: - indebtedness, market uncertainty and increased price volatility 

Growing social isolation: - smaller farm households, increased difficulties in accessing services (e.g.

schools, hospitals) and attracting farm labour and new, young farmers 

An increasingly elderly farm population and an aging population in rural communities 

Stress and pressures increasing the risk of farm accidents 

(Often hidden) rural poverty and young people leaving rural areas

The potential implications of Brexit including market shifts, new trade arrangements, environmental controls

and different subsidy regimes. 

Changes in tax reporting / HMRC reporting 

Farm family structures / one-person businesses; pressures on farm households from changing production

practices 

Increased recognition of farmers as a high-risk group in terms of suicide, stress, poor mental health and

wellbeing.

As described, ’a social license to farm’ encompasses the decline in production subsidies with increasing and

multiple, wider environmental and other concerns. This threatens the current structure of farming and is already

driving changes across the agri-food industry and within individual rural communities. To many farmers these

challenges pose increasing uncertainty and heighten their sense of vulnerability.

Among the most prominent challenges identified in all areas visited are:  

These changes and concerns are equally evident across the UK. Yet as elsewhere, they are shaped and

compounded by a national or regional lens. In particular, close to home, this lens is currently shaped by:

RESPONDING TO AND MANAGING CHANGE

Many of the challenges and pressures identified are well established and unlikely either to be rapidly diverted or

to quickly disappear; many are complex and poorly understood. That is certainly the case with climate change

but equally applies to Brexit. All this heightens the pressure on farmers as how best to respond and how best

farm support agencies should assist. What issues can farmers themselves influence and help shape? What are

the issues for which they need help? What can’t be changed but must be addressed head on? Identifying

issues on this basis allows non-influential issues to be parked and the focus placed over which they have some

control. Effectively managing change hinges above all on the industry’s human component, and it is with people

that the capacity for resilience primarily depends. This places farm support organisations front and forward in

assisting and guiding those who can be overwhelmed by the pace of changes and the pressures experienced,

or who may still need information and help.

GLOBAL AND OTHER PRESSURES ON THE FARMING

COMMUNITY
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Q&A WITH IAN MARGETTS 

Unexpected change is not usually a pleasant experience. Covid-19 has certainly brought that reality in to sharp focus for us all.
However, I have tried (not always successfully) to approach every harvest, every situation and every year with a focus on having
clarity around what we are looking to achieve and confidence in the plan that we have put in place. This focus on clarity and
confidence removes the need for certainty in my mind and this has been the most helpful. Working with arable crops is a constant
reminder that no matter how much you plan, it is just not possible to control the outcome. Removing the need for certainty gives me
and the team the flexibility to adapt and respond to the constant changes that a normal year (if not day!) in farming offers.

Entering this year we knew that we would see our exit from the Common Market, an unknown outcome in the ongoing negotiations
around what a future trading relationship might look like, coupled with the move towards ELMS. It is safe to say that this year was
always going to be challenging. Add into it Covid-19 and the complexity that this brings to our day to day work, and farming is
certainly a challenging environment to be involved in.

However, with change does come opportunity to re-asses ways of working and to explore possible new markets. As a farm and
consumer business, what has been re-enforced over the past year is the importance of having a clear understanding of what you
value and how you embody these values. Constantly reminding myself and by extension, the team, of these values and beliefs
allows us all to ensure we continue to make decisions and operate from a place of strength.

Work as a family or team and figure out what you care about – form your values and ways of working from these beliefs and ensure
they are at the centre of every decision you make. 

Work towards being ok with not being in control and develop a clear strategy for the coming seasons that you can have confidence
in. It's also important to regularly check in with your team members to see how they are faring - team cohesion and wellbeing is
essential to success here at Summerdown.

I a n  M a r g e t t s

Farm Manager and the 'Master of  Mint '  for Summerdown

What experience do you have of managing through
change?

I have been involved in the growing and producing of crops for more years than I
would like to say here! So I have experienced my fair share of change. Due to the
nature of farming, I feel that every year is a change year when it comes to managing
the weather, commodity prices, harvest schedules and that’s before we take into
account our fickle essential oil crops and consumer-facing business.

How do you see the changes that our industry faces?

What did you consider to be the most challenging aspects of
managing through change and how have you overcome

these?

What tips do you have for managing change successfully?

7 .
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A key difference, however, is that there are no wrong turns and no dead-ends in your journey to the centre

and then outwards again. Labyrinths are an ancient form of reflection; there are examples of the most basic

form that date back 4,000 years! That’s quite remarkable when you think about it. When encountered on

foot or by whatever means one uses to get about, it’s simply a matter of making your way slowly inwards to

the centre, and then out again (that bit is quite important; we have to go back to our lives at some point!).  

By deliberately and intently putting one foot in front of the other you will find yourself slowing down and just

for a few moments, your tread upon the earth is intentional in its movement. And then you reach the centre

and stop for a few moments of stillness before heading back the way you came (hopefully transformed,

even in the smallest of ways). You don’t have to wait until you find a labyrinth, you can make one yourself,

even just temporarily. Try it, and see what you come up with!

I offer that image (however you see it in your mind’s eye) as an invitation to think about what resilience is,

where it comes from, and how we sustain it in our (busy) daily lives. I’ve heard plenty anecdotes in recent

weeks of how farming brings heaps of resilience learning to the table of life: ‘we do distancing very well’ (or

words to that effect). While that is true, and generally raises a smile, I am also all too aware of the hidden

effects of mental health and digital poverty. They aren’t related of course, but feeling ‘cut off’ can be

exacerbated when you’ve no way of switching on a computer or (in some places in the Dales I visit)

accessing a mobile phone signal. Ways of connecting that we take for granted aren’t an option for many

people. These are further compounded by concern over the impact of weather and trade deals, and even in

a story I heard while writing this piece of a farmer who lost thousands of pounds’ worth of silage bales to

mindless vandalism. It all takes its toll, and that’s when we need to think about how we ‘dig deep’ and keep

going.

A SPIRITUAL ANGLE ON MANAGING

CHANGE

B i s h o p  H e l e n - A n n  H a r t l e y

WITH BISHOP HELEN-ANN HARTLEY, BISHOP OF RIPON IN THE DIOCESE OF

LEEDS, AND A TRUSTEE OF THE FARMING COMMUNITY NETWORK.

One of the first church services that I attended after weeks if not months of

free Sundays (something of a novelty at first, but a challenge as I began to

miss that routine) was at the church in Kettlewell, deep in the Dales. I had

been invited there to lead a Eucharist and dedication of the work that had

been done in the land around the churchyard. Specifically a new pilgrim

trail with ‘words in wood’ and some new interpretation boards to help

visitors understand the history and purpose of the land and building they

were visiting. At the heart of it all was a new labyrinth. If you haven’t

encountered such a thing before, either pop online (if you can) and Google

‘labyrinth’ or imagine, if you will, a series of paths mapped out on the

ground. At first glance you might think it’s a maze, and you’d be right in

noting the similarity at least visually.
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I’ve spoken elsewhere about how farming does ‘depth’ well: both in its literal sense, planting and growing, but

in another sense too through the generations that have worked the lands, cared for animals, provided our

food and sought to regenerate the creation all around them. This is an ancient task, and despite various

(apparent) advancements in robotic technology, I reckon it’s a task that at its core will remain for generations

to come. Sometimes this relationship to land is called being ‘hefted’, a word which is often applied to sheep

farming, and specially to the sheep who are hefted to a place and carry that knowledge through their own

generations.

When I lived and worked in Aotearoa, New Zealand, I learnt from a similar concept, a Māori word

Tūrangawaewae...which means ‘a place to stand’. For Māori in particular, it points back to origin, to the

community or the place where they feel they are rooted. It’s often the place to which they will return when

they die, for funeral rites, celebration and lament. It’s hard to put into words, but perhaps you can recognise

the feeling you get when you arrive home, or to a place you know fondly and where you always feel secure?

It may be that there are few such places in your own life story you can call to mind and give thanks for now. 

One of the key elements of blessing the new labyrinth in Kettlewell was the invitation to take a bag of seeds

and scatter them around the edges of the labyrinth’s paths. In time, these seeds will grow into a meadow: a

wild place (yes) but a place of regeneration, energy, and creativity too. I don’t know exactly what that will look

like yet, but I can picture it in my mind and it gives me a sense of peace; of the ‘beyondness’ of where I am

now. One of my favourite poems is by a New Zealand poet called Glenn Colquhoun. He’s a medical doctor

as well as a published poet, and from one of his poems is the line: ‘The art of walking upright here, is the art

of using both feet. One is for holding on. One is for letting go’. 

The path to resilience is a bit like that I think. It’s messy and complicated and unpredictable, but ultimately it’s

about getting to a different place mentally, a place where you have reached the centre of the labyrinth, and

from which you bravely take steps to take forward in life as you journey out again, and into whatever is next

on the list of ‘stuff to do’. 

Travel well. 

The Rt Rev’d Dr Helen-Ann Hartley is Bishop of Ripon in the Diocese of Leeds, and a Trustee of the

Farming Community Network.  
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BUSINESS RESILIENCE WITH SAVILLS'

ADRIAN MATTHEWS

A d r i a n  M a t t h e w s
S a v i l l s

Business Resilience with Savills' Adrian Matthews, a Director in the Food and Farming team. Adrian works with The
Prince’s Countryside Fund (PCF) to deliver part of the PFRP workshops.

Business resilience is having the ability to absorb a shock and still continue to operate. The

current Covid-19 pandemic has been a shock for everyone and many businesses have not been

able to absorb the impact. For those that have, they have demonstrated resilience through

reviewing where the business is, setting new and realistic goals and then creating a plan to

achieve those goals. Within that plan there has to be a clear financial plan and identification of

areas of risk and uncertainty. Building a plan is also about understanding your own strengths and

weaknesses and those of others within the team.
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The PCF’s Farm Resilience Programme helps businesses identify where they are currently and

from this helps them become more resilient through providing a framework of goal setting and

building business plans. Visit: www.princescountrysidefund.org.uk/who-we-are/latest-

news/post/266-the-princes-farm-resilience-programme-is-open-for-registration to find out more

about the PCF Farm Resilience Programme. 

https://www.princescountrysidefund.org.uk/who-we-are/latest-news/post/266-the-princes-farm-resilience-programme-is-open-for-registration


I f  you would l ike to contribute expertise or write an art icle

for Time to Plan, email:

mark@fcn.org.uk

Thanks for reading October's Time to Plan content on
managing change. We hope this document was helpful.

Please be sure to stay up to date with the project by
visiting: https://farmwell.org.uk/time-to-plan/ 

November's content will focus on 'Planning for the
unexpected'. If you'd like to keep track of the latest

articles follow us on:

Twitter: @FCNFarmWell
Facebook: @FCNFarmWell 

We'll see you there. 
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https://farmwell.org.uk/time-to-plan/
https://farmwell.org.uk/time-to-plan/
https://twitter.com/home
https://www.facebook.com/FCNFarmWell

