Welcome to Time to Plan...
FCN’s initiative to encourage and support the farming
community with planning ahead and managing through
change successfully.
Each month between October 2020 and March 2021, we
will be focusing on a different aspect of planning,
starting with the principles of managing change in
October.
Read on to find lots of useful tips and information
around approaching change with a positive attitude and
planning ahead for a changing future...
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NOVEMBER:
PLANNING FOR THE
UNEXPECTED

As part of our Time to Plan project, throughout the month of
November we have been focussing on the theme of ‘Planning for
the Unexpected’.
Planning for the future can be a daunting process, especially in
farming where we are experiencing so much change.
Addressing how you will personally deal with challenges that
arise from change will help you overcome these changes and
find ways of adapting.
It is important to learn from change; there is no use holding on to
past negative experiences, but instead to see them as learning
experiences that enable you to grow.
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1.

PREPARING FOR THE UNEXPECTED
Graham Redman, author of the John Nix Farm Management Pocket Book

Most adult swans are white. But not all. You can also get black swans. We don’t see many of
them, but they are more abundant than most people accept.
The term Black Swan is also used to refer to events that have a small chance of occurring on
a particular date, but when they do happen, affect our lives, businesses and ways we think,
and, in hindsight are more predictable than we had previously accepted. Examples on a
global scale include coronavirus, unexpected US presidents, Brexit, and going further back,
the global financial meltdown in 2007-8 or the 9-11 disaster. We all have our own Black
Swans too, and these are the events that affect us, our lives and our businesses but perhaps
make almost no difference to anybody else. This could be serious illness, accidents or
litigation.
The concept of the Black Swan was popularised in the remarkable book of the same name by
Nassim Nicholas Taleb. Taleb claims the coronavirus was not a Black Swan as it was totally
predictable (he did in fact write about it in his 2007 book I have just mentioned) but for most of
us, it was a Black Swan. At least, the way the world reacted to it will have been!
The UK food and farming industry on the whole has provided a remarkable service throughout
the whole pandemic period, meeting the continued needs of the population, under the
stresses of redirected supply chains with outlets closing, panic buying, changed consumer
habits with home consumption, derailed export demands, and imports hampered by delays at
ports and other key logistical points - and of course many workers off work for various
reasons.
Farms have greater resilience than most other businesses, with largely robust balance sheets,
income from various streams, determination of family ownership, and lifestyles entwined
within them. The lack of a Plan B on farms can in some instances raise resilience levels. This
might sound odd but if there is no alternative to farming, the determination to keep farming
increases. Owning a farm and it being a lifestyle as well as a job can increases resilience
further but also could lower profits.
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Farms are safe businesses, partly for the above reason. Many farms are generations old,
which not many non-farming businesses can claim. They have a reliable customer base - we
all need food every day, but can manage without most other consumer goods for a while. A lot
of farms are also well financed, even tenant farms. But the farming sector is also well
accustomed to minimal change.
We hear a lot from various people about how we need to continuously change, but others
disagree. Jos de Bloc is a very successful manager in the Netherlands. He rightly points out,
“the world benefits more from continuity than from continual change”. And farming has done
well from that motto. But some things occasionally come along that mean adjustments are
necessary. Losing a major supply contract, fire or accidents, departure of a family member
from the business, indeed arrival of a family member to it(!), unexpected poor harvests and
consequential debt and loss of business viability.
In fact, there are more unexpected events that affect our lives than we care to imagine, it's just
that most don’t do any or too much damage to them. But we should think about those things
that could happen, even if they are only once every ten or twenty years, because all the work
done to then could be undone if not prepared for.
Forthcoming policy change may re-adjust the economics of farming. It is likely to improve the
income of some farms but probably reduce others depending on sectors and farm systems.
This change might release some Black Swans. Take time to think about the potential impact of
policy change now. We have a few years to prepare for the transition, and that is for a reason.
It is to allow time to think about and prepare for change. So let's use it sensibly and plan our
businesses to avoid such negative impacts so we can continue farming for many more
generations.

Graham Redman
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2.

FAMILY ISSUES IN FARMING
The Revd Canon Barbara Clutton

Family relationships in farming are usually much more complex
than in normal families.
As we are aware many farming families are very close knit
because of working and often living closely together, and as
farmers' children become young adults there can often be
areas of tension as there is no “escape route” from any
problems if they are both working and living together – meaning
things often escalate much faster.
This is sometimes demonstrated when a member of the
younger generation either wishes to make substantial changes
to the farm business, or sometimes would prefer to take up a
different occupation.

The Revd Canon Barbara Clutton

Tensions can also build up when a son or daughter wishes to marry someone whom the parents
deem “not suitable” as they are from a non-farming background; there can also sometimes be an
issue in traditional families if a member of the younger generation enters a same sex relationship.
Divorce can be another major problem in the farming world when assets need to be divided between
the couple which brings financial pressures, and can sometimes result in land being sold and units
becoming unviable.
It is not unusual for these family feuds to descend down generations with sometimes elderly
brothers not speaking to each other for many years, and farms having to be split into separate
unviable units, and sadly sometimes very expensive litigation occurring.
Any issues can be further compounded by the high value that farmers put on their reputation and the
fact that the farming community is very proud and nobody wants to be seen as a “failure”.
Very often there can be issues following the death of the main farmer, over the will, death duties,
housing (the widow or the son/daughter living in the “main farmhouse”).
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Sadly, increasingly we are aware of the challenging issues surrounding dementia; often the
sufferer is not willing to accept a diagnoses, and can refuse to hand over running the business,
causing stress throughout the family and financial pressures.
In short, because farming is stressful enough with outside issues such as Brexit, finance,
government regulations etc. it can take very little to tip the balance into major fallouts within
families.
It can be very difficult to attempt to help to sort out family issues that have become entrenched
over years or following many bitter confrontations.
FCN can help by being a confidential listening ear to the whole family, to try and help them get a
better perspective on their issues.
Practical suggestions that may help could include:
To suggest formal board type family meetings with minutes taken and voting for any
business changes.
To seek outside business or financial support.
To sit round the kitchen table with “the wooden spoon” i.e. the only person who can
speak is the one holding “the spoon” so each person is given time to be listened to.
To encourage “time out” away from the farm can often help see things in a better
perspective.
To support the family to plan ahead for the future of the business.
It’s important to give each member of the family “a safe space” to talk, maybe with
different FCN volunteers.
Signpost to other relevant charities: RABI, Addington, Forage Aid, Samaritans,
Dementia Support and any relevant local charities.
Above all to be aware of any potential mental health issues.

At FCN we are here to “walk the walk” with families; we can’t always solve everything – but we
can often make the situation feel a bit better, and to realise that sometimes families have to
“agree to disagree” in a positive way, so that they can move forward in a more constructive way.
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3.

TALES OF THE UNEXPECTED…
Stephanie Berkeley, Manager, Farm Safety Foundation (Yellow Wellies)

"For those of us who have been following every possible safety measure to avoid the invisible danger of COVID washing our hands until our skin starts to crack, avoiding social contact with family and friends, risk assessing and
redirecting our route as soon we see someone approaching – the thought that someone could see a danger on
the horizon and do nothing to avoid it is hard to fathom. But this is exactly what many farmers have been doing for
years - “it will never happen to me” sound familiar?
It is time that we all recognise that, while accidents do happen, in farming, the word ‘accident’ suggests that it was
avoidable when the harsh reality is that most of the fatal injuries in farming are predictable and preventable. So
what can we do about this?

Firstly, how is your attitude? Do you think
farm safety is relevant to you? If not, why
not?

Here at the Farm Safety Foundation, we work with young farmers to educate and inspire them to
challenge and change poor attitudes and behaviours around farm safety. Recent research we
conducted suggests this is working, with the number of young farmers under 40 admitting that they
would think twice before taking a risk leaping from 74% in 2018 to 94% in 2020. Plus, 90% of the 450
young farmers interviewed have actively thought about the consequence of having a life changing
“farm accident” – this figure has also jumped from 76% in 2017.
Secondly, you plan for unexpected weather events, so why wouldn’t you plan for an unexpected event
happening to you? One way to address this is by creating a farm emergency plan. You can’t predict
when an emergency will occur, but you can be prepared. Planning ahead for hazardous situations such as injuries, power cuts or extreme weather conditions - could help protect your family and
minimise the impact on your farming business. Simply put - the best plan is to have a plan.
What should it contain?

1.

Emergency contacts – This section should outline all the telephone numbers that may
be needed if 999/112 are not working properly. It would also be helpful to include the
telephone numbers of local fire service, police station, hospital, GP practice and Vet.
farmwell.org.uk
farmwell.wales

8

2.

3.

Business contacts – This section can cover important contacts including insurance
provider/agent, NFU branch manager, equipment dealer, chemical and feed company,
electricity provider, gas company, phone company, machinery dealer and mechanic.
Directions to your farm from the nearest major road or highway - You can also
look up the farm GPS coordinates and try to think of all the landmarks or other markers
visible by air in case of a response by air ambulance. A very helpful suggestion would
be to include the farm’s What3Words address which can be communicated easily to
any emergency services.

4.

Farm information – This will include the name, address and contact details for the
Primary Contact and the owner’s information if different from the Primary Contact.

5.

Farm inventory - Make a list to cover details of the farm’s:
Livestock - including species, number of animals
Crops – detailing acres and type – remember to update this
Machinery and equipment – including the makes and models
Hazardous substances – this is important as it must include the location and
security as well as a detailed list of all pesticides, fertilizers, fuel, vet meds and
other chemicals

A Farm Emergency Plan template can be
downloaded here:
(www.yellowwellies.org/resources/) and once you
have pulled the information together, remember to
share it with your family and farm workers. Keep
them informed of the farm’s emergency plan; review
it regularly and update when required. Set up a
WhatsApp group or establish a phone tree with
contact information for all employees.
We all appreciate that 2020 has been a particularly
challenging year for all of us and it doesn’t show any
signs of improving for a while. Over the past few
months, farmers have been recognised as key
workers, playing an essential role in producing food
for the country. Farmers are great at looking after
their lands and their livestock but it’s time to start
looking after your farm’s key asset – yourself!
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4.

LOSING CAPACITY: THE SPIRALLING LEVELS OF LEGAL
UNCERTAINTY
Richard Marshall, Senior Associate with law firm Hay & Kilner LLP
The average age of a farmer in the UK is close to 60. At a time when many people are considering winding down to
retirement, this is not on the cards for many farmers approaching 60 who often have no intention of hanging up their muddy
boots any time soon.
With that being said, there is a concern that in an aging population of farmers there is the possibility that physical or mental
incapacity could strike unexpectedly, leaving the farmer in a vulnerable position and the farm business in turmoil. An often
physically debilitating and unforeseeable event like a stroke, or the onset of Dementia or Alzheimer’s can leave you in the
unexpected situation of no longer being able to manage your own affairs.

In such unexpected circumstances, you (or your nearest and dearest) can be faced with the spiralling levels of legal issues,
such as:
Is anyone else involved with the farm business?
If you are a sole trader how will the day to day management of the farm continue, who will make decisions
and ensure the business continues?
If you farm in partnership, is there a partnership agreement which sets out what happens in the event of
physical or mental incapacity?
If there is no Partnership Agreement, can the partnership continue with an incapacitated farmer?

Who controls the finances of the business?
Are you the main or only signatory for the business bank account and, if so, will this now be inaccessible?
Who can ensure wages and suppliers are paid?
Can anyone liaise with land agents or the RPA regarding claims for subsidies or approaches regarding
possible development of the land?

Does anyone else know the ‘ins and outs’ of the farm business?
Who knows who your vet is, who your key suppliers or customers are, where documentation is relating to all
of the regulatory requirements of the farm and such?
Can you continue to live in the farmhouse?
Who decides whether staying at home or moving into residential or nursing care is in your best interests?
If you cannot continue to live in the farmhouse, this may have implications for Inheritance Tax reliefs that may
have been available on your subsequent death.

farmwell.org.uk
farmwell.wales

10

Is anyone aware of the type of medical treatment and care you would like, or would not like, to receive
as the case may be?

Have you planned for ‘the worst’?
Does anyone know what your wishes are in relation to your funeral on your death?
Have you made a Will to ensure your spouse, partner, children or wider family or friends are provided for?

Whilst these are all challenging and quite bleak questions, it is hoped that they highlight the issues that can arise when the
unexpected should occur and someone loses mental or physical capacity.
Aside from the need to review the way in which the farm business operates and how records are stored and maintained,
there are 2 key things that can be done to pre-empt these issues and ‘plan for the worst’:

1.

Lasting Powers of Attorney
This is a legal document which allows you to name someone (referred to as an Attorney) to make
decisions on your behalf if you are ever unable to make such decisions yourself.
There are 2 types of Lasting Power of Attorney, one which allows an Attorney to make decisions
about property and financial affairs, and one which allows Attorneys to make decisions about health
and welfare.
The have to be entered into when you still have the mental capacity to understand the authority you
are giving to your Attorneys.
If you do lose mental capacity and have not entered into a Lasting Power of Attorney, then it is
necessary for someone to apply to the Court of Protection to be appointed as a Deputy which involves
delay and cost.

2.

Wills
Making a Will is one of the things people put off the most, whether it be seen to be tempting fate or a
reluctance to consider one’s own mortality.
However, it is the legal blue-print for what will happen to your estate when you die.
By making a Will, it gives you the opportunity to consider how to provide for those members of the
family who farm and those who do not; how assets can pass to beneficiaries in the most tax efficient
manner; and ultimately give you peace of mind that everything and everyone will be taken care of
when you are no longer here. As part of this process you can also review Inheritance Tax reliefs
which may be available on your death and how to structure your affairs in lifetime to maximise such
reliefs.

Hay & Kilner are an all service law firm based in the North East of England with a national
reach. Our expert advisers in our Rural Team can assist with all aspects of succession
planning for farming families and rural business owners. To discuss any of the issues you
may be facing, please contact Richard Marshall at Richard.marshall@hay-kilner.co.uk or on
0191 232 8345 for a free initial conversation to see how we can help.
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5.

DEALING WITH BEREAVEMENT
Glyn Evans, FCN's Director for Training and Development & Regional Director (central region)

Bereavement and Loss
Understanding bereavement begins with the recognition of the inevitability of
death for ourselves and for those around us. Facing death as a reality helps
us to value our own lives. Making sense of death helps us when we face
times of grief and loss.
Grief has many faces and affects people in different ways. You cannot
experience grief for another person nor know exactly how another person
feels when they are grieving. It is important to share thoughts and feelings
with those around you and who are hoping to support you through the grief
you are experiencing.
Grief is shaped by the relationship you have with the person who has died. It
is natural to grieve and doesn’t make you a weak person if you do experience
deep feelings or loss, sadness and hurt. Sometimes people think of grief
being a “monument” to the person who has died.

Glyn Evans

We can feel a sense of loss and grief in a range of situations of loss. It is important to recognise grief and to let the feelings of
grief be acknowledged. Sometimes we hide grief – grief which we think others wouldn’t understand or is over something that
is more distanced from us rather than a close relationship. Sometimes we hide grief because of stigma – people who have
not be able to be open about their sexuality for example sometimes hide their grief for fear of stigma. Grief that is hidden and
not talked about can lead to poor mental wellbeing and emotional overwhelm.
Every journey with grief is different for each individual but there are some characteristics in common. Anger, depression, and
denial are common. Some people take longer to accept the death of someone close than others will.
Acceptance of death is not the same as forgetting the person who has died, but acceptance does help us move forwards in
our life. Life is different after someone has died and we can learn to live with the difference and learn to live differently.

Helping someone living with grief
Listen to them and let the person express how they feel. It is more important to listen than to speak. We don’t always know
what to say but don’t avoid a grieving person because you feel you don’t know what to say. Simply being there, listening and
being a friend is all that is required.
When talking with someone grieving keep your own stories about your personal experiences to a minimum and don’t talk too
much about yourself. Share memories if you have any of the person who has died and most of all encourage the person
grieving to share their memories.
If it seems appropriate, signpost people to specialist help; there are a number of organisations that can help grieving people
understand their feelings and reflect on their experiences. An FCN volunteer will be able to point you in the right direction.
The organisation Mind has a useful list of information and support guides on their website: www.mind.org.uk/informationsupport/guides-to-support-and-services/bereavement/useful-contacts/
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GRIEF AND COVID 19 – a footnote
A large number of people have been bereaved as a result of Covid-19. As well as this individual grieving there is also a
kind of collective sense of grief and anxiety on a global basis associated with the pandemic.

"The virus is threatening every single person on Earth with myriad losses of every kind, from
separation from loved ones to financial endangerment to canceled once-in-a-lifetime events and
many, many more."
Dr Alan Wolfet, Center for Loss of Life Transition, Colorado

As well as the normal experiences associated with the loss of a loved one there are a number of additional issues
facing people grieving because of the restrictions of movement and the rituals associated with funerals. Despite the
collective sharing in the experiences surrounding death because of Covid, individual experiences of isolation and
separation in the experience of grief can be enhanced. Finding a way of maintaining contact, and being a confidant/e
and friend of a bereaved person at this time, will take effort and time but will be essential to provide the support needed.

BEREAVEMENT AFTER A DEATH BY SUICIDE

Bereavement after suicide is sometimes referred to as grief with the volume turned up.
When a death by suicide occurs the effects are like a ripple on the water and lots of people can be affected and will
face grief and bereavement. Survivors of bereavement after a death by suicide will grieve in different ways.
“What if” questions run alongside the grief - guilt and anger are common emotions. Anger can be directed to the person
who has died but also to oneself for not being able to prevent the death.
The pain of grief after a death by suicide can be overwhelming; the pain can be increased by the shock of the death
and the sense of not bring able to “say goodbye”.
Never say "I know how you feel" even if you have experienced grief after a death by suicide - you cannot know how
another person is feeling.
Those who support people grieving following a death by suicide will need to be in for a long haul of providing a listening
ear, a shoulder to cry on and a willingness to give practical and pastoral support.
"In the case of suicide the largest public health problem is….the alleviation of the effects of stress in the survivor-victims
of suicidal deaths whose lives and changed forever..." - Edward Shneidman (Psychologist 2018 – 2009).
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6.

P R E V ENTING FRA U D I N F A R M I N G –
B A R CLAYS BANK

The Covid-19 situation has resulted in an
increase in fraudulent activity.
Get some tips from Barclays Agriculture to help
protect yourself against financial crime, including
being wary of impersonators, information seekers
and unusual transactions.Visit:
www.barclays.co.uk/businessbanking/sectors/agri-business/agriculturalsubsidy-fraud/
There is also a wealth of information and support
available via the Action Fraud website, visit:
www.actionfraud.police.uk
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7.

REACT, RESPOND & RECOVER – BUSINESS
CONTINUITY PLANNING
With Luke Harmer, AHDB

Sadly, this past year has seen a number of risks disrupt our industry
and has proved that we just don’t know what’s around the corner.
From relatively minor issues, such as a power cut, through to fire,
flood, animal health, staff incapacity, loss of supply chains for both
inputs and produce – there are many threats to your business
operating effectively.
When faced with so many risks, it’s important to be proactive rather
than reactive. The time taken to plan for eventualities will generally
be recouped by being prepared when something happens and will
prevent a ‘headless chicken’ panic. Even just a list of emergency
contact numbers that is shared with family and employees will save
anxiety and stress if anything untoward happens. This is something
that all farmers can easily start with and then develop into a more
detailed contingency and continuity plan.

Luke Harmer, AHDB

Producing a basic continuity plan isn’t too challenging. In essence, you write down all of the
products and services provided by your business and the resources that they depend on (staff,
feed, fertiliser, machinery, buildings, utilities, etc.). Then, thinking about your situation, list all the
potential risks which might disrupt your business and rate them by how severe they might be and
how likely they are to happen. Next, concentrating on the severe and high-risk hazards first, plan
out who would do what if such a situation were to arise. Finally, go through the plan with those
involved in your business and test it where you can.

You can find more support and guidance on producing a contingency plan, including a
webinar and downloadable templates, here: ahdb.org.uk/business-continuity-planning
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8.

PLANNING FOR THE UNEXPECTED
With Becki Leach, Kite Consulting

Planning for the unexpected - never a more relevant topic than in 2020! No one, literally no one, had
“global pandemic resulting in multiple and extended national and international lockdowns” on their
radar as a possibility and yet, here we are!
That said, we often perceive that many of the challenges we as farmers face are totally unexpected
and uncontrollable – the weather, politics, and family to name a few, but I would suggest many of
these are predictably unpredictable! Nevertheless, we are all human and can be caught “off guard”
from time to time, so here are some rules to follow which might help you plan for the unexpected:

RULE 1.
The (Covid) Principle
Expect the unexpected…but don’t worry about it too much because there is very little you can do about
something that is truly ‘unexpected’.

RULE 2.
Planning
As the well-known saying goes, "proper planning prevents poor performance", so periodically undertake
some form of formal risk analysis & planning. This means sitting down and considering where you and
your business are now and what the risks are to your business. The aim is to consider how likely they are
to happen and what level of impact they could have.

RULE 3.
Prioritise
Once you have identified the risks which are most likely and could have the biggest impact on your
business, then prioritise your efforts on tackling those! It sounds totally obvious but these are the things
that get bumped down the to-do list because they feel like a big task and you don’t know where to start.
Prioritise these high-risk things first, aiming to reduce either the likelihood or impact of them happening.

farmwell.org.uk
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RULE 4.
Be Proactive
You cannot control the Brexit trade deal negotiations or the weather; but you can consider what each
scenario might mean for your business and be proactive in changing things you do have control over.
Focus your energy on the things you can directly control or influence – for example, which seed variety is
most tolerant to wet or drought? Which of your key inputs do you need to stock through December and
January? What is your growing cost per tonne of wheat or Kg of prime lamb?

RULE 5.
Give it Perspective
When you feel overwhelmed or out of control, aim to gain some perspective. Ask yourself: how significant
is this on a scale of 1-10, how important will it be in 6/12/24 months’ time? Is my response proportionate?
Can I influence or improve the situation? What can I learn or do differently? What is the positive of the
situation? Most farming businesses are “playing the long game” and in general, most unexpected
disruptions, no matter how significant they may seem at the time, will have a relatively short-term impact in
the grand scheme of things.

RULE 6.
Be Positive
Easier said than done when you are in the midst of a crisis! But to quote Baz Lurhmann’s Suncreen Song,
“Worrying is as effective as trying to solve an algebra equation by chewing bubblegum”. In most instances,
worrying serves no purpose and can even hinder your decision-making process, leading you to make
irrational and drastic or over-cautious decisions.

The agility and energy to deal effectively with the unexpected relies on
strategic planning and effective accounting, in all aspects of your
business and life. Building resources, cash, natural capital, emotional
capital and relationships during the good times so you can draw on these
when needed. Putting this on paper and putting it into practice are two
very different things and it can be difficult to know where to start
If you would like support with your business or personal strategy – please
contact Becki Leach 07595 415756 or one of the Kite team to discuss
how we can help. www.kiteconsulting.com
“To expect the unexpected shows a thoroughly modern intellect” Oscar Wilde
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9.

BEING PREPARED FOR TB
Sarah Tomlinson, Westpoint Vets

Bovine TB is a devastating disease for a farm business but also for the
farm team, whether that is paid employees or family.
I work for the TB Advisory Service (TBAS) and part of my role is to help
farmers reduce the impact a TB breakdown can have on not just the farm
business but the anxiety and stress of all involved.
By making a plan the impacts TB can have will hopefully be reduced.
Start by identifying which parts of your business would be affected by a
breakdown. No stock can move off or on till you have completed your first
short interval test, unless to slaughter.
If you were planning on selling stock to pay some bills how would you
manage? Maybe you have stock away from home that need to come back
to calve?

Sarah Tomlinson, farm
Vet from Derbyshire &
Technical Director for
the TB Advisory Service

There are options, it may mean accepting less money for the calves and stores if you sell them to an Approved
Finishing Unit (AFU). Could you rear them on and finish them yourself? What impact would that have on your cash
flow?
Have you got sheds or grazing off-farm? Would a Temporary Land Association (TLA) be useful?
These allow two units within 10 miles to act as one, no premovement testing between them, but if one unit is
shut down both are.
Alternatively, a Temporary CPH (TCPH) would mean two units becoming separate epidemiological herds, you
would need to pre-movement test between them but if one was shut down the other one would still be able to
trade.
TLAs make sense for stock that would need to return to the main holding.
TCPH make sense for stock that would ultimately leave for growing on or breeding somewhere else.
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Perhaps an isolation unit would be useful?
A separate facility that stock can be moved into should a breakdown occur.
It has to be filled in a six-week period but if the animals pass two consecutive short interval tests irrespective of
the original herd, they can be sold on as TB free.
All these things will take time and perhaps some physical changes. Licences need to be applied for, so thinking
about a TB breakdown before it happens may just make it a little less disastrous as it could have been.

One dairy farmer in Leicestershire who has had
some inconclusive reactors in the last year said:
“The TBAS advisor made us face head on the
impacts TB could have on our business as we
would normally sell all non-replacement heifer
calves under 42 days.
We have sat down as a farm team and
discussed our options, which were explained to
us at the visit. We have now taken on extra
shed space on a Temporary Land Association,
where we can put heifers in the winter but
should the worse happen we can use the extra
space to house weaned calves, before they can
be sold to a local Approved Finishing Unit at six
months of age.
TBAS encouraged us to find out about local
AFUs and orange markets, prices paid and ages
they would take calves.
Just by knowing our options has really taken
some of the stress and anxiety out of the TB
test. I would still be devastated by a breakdown,
but the business has a plan.”

www.tbhub.co.uk

www.ibTB.co.uk
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10.

WHEN THE UNEXPECTED HAPPENS
With RABI

When a trip whilst working on the farm led to complications, RABI was
there to help. Read Norman and Debbie’s story and find out more about
how RABI can help when the unexpected happens.

Norman was in good health and at just 52 had big plans for his farm’s future. No one could have predicted the
cruel twists of fate that left his wife Debbie a widow, struggling to keep the farm going with the help of son
James and daughter Janet.
Debbie explained: “Norman tripped and cracked his kneecap. He had to have an operation but everything
seemed fine. I remember visiting him and he was chirpy. Then it was like someone just switched the lights off.
We never even had the chance to say goodbye.”
Norman, it was later discovered, suffered from a hereditary condition that made him susceptible to blood clots.
He developed a clot that stopped the oxygen from getting to his brain and never recovered.
“It was a surreal time,” said Debbie. "But however bad we felt, we still had to get up every morning and do the
milking."
Running a farm – some 90 feet above sea level and prone to getting waterlogged – proved a challenge for the
family, without Norman. Just locating the paperwork was a job in itself and Debbie said they had to learn to
‘think like detectives’. Hardest of all for Debbie was watching James struggle to come to terms with the
overwhelming responsibilities that had been placed on his shoulders, at a time when he was also trying to deal
with the sudden loss of his Dad.
Debbie came across RABI on the internet and made that all-important first telephone call. A welfare officer went
out to meet the family and quickly arranged for them to receive some business advice and a financial grant to
fund some temporary farm help.
James said: “It enabled me to look beyond tomorrow. There had been no handover so I was just coping day to
day. Having some proper advice helped me to look further ahead.”
Debbie added: “Things were quite tight at that time so for James to be able to bring in an extra pair of hands
was a real lift. It wasn’t just about having someone to help with the work either; it was such a relief for me to look
out of the window and see that James had someone to talk to and he wasn’t on his own.”

rabi.org.uk
farmwell.org.uk
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11.

SIX QUESTIONS & ANSWERS ABOUT LASTING
POWERS OF ATTORNEY
With Rural succession planning expert and Accredited Facilitator Christine Malseed

1.

WHAT IS A LASTING POWER OF ATTORNEY (LPA)?
A lasting power of attorney (LPA) is a legal document that lets you (the ‘donor’) appoint
one or more people (known as ‘attorneys’) to help you make decisions or to make
decisions on your behalf. This gives you more control over what happens to you if you
have an accident or an illness and cannot make your own decisions (you ‘lack mental
capacity’). Putting in place a Lasting Power of Attorney can give you peace of mind that
someone you trust is in charge of your affairs. If at some time in the future you lack the
mental capacity to make important decisions for yourself, an LPA will enable someone to
make these decisions for you.

2.

WHAT DOES ‘LACKING MENTAL CAPACITY’ MEAN?
Common examples of when a person might lack mental capacity and are therefore unable
to make decisions for themselves are:
Dementia
A mental illness
A brain injury

3.

WHAT IS THE ALTERNATIVE TO A LPA?
If you lose mental capacity without a LPA in place, it will be necessary for your family to
apply to the Court of Protection to have a deputy appointed to deal with everyday financial
matters. This is a slow and very expensive process, costing thousands of pounds.
If you already have a LPA in place, this will not be necessary.

farmwell.org.uk
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4.

WHAT ARE THE DIFFERENT TYPES OF LPA?
If you are unable to manage your own affairs, a LPA (Lasting Power of Attorney)
appoints one or more people of your choice to do it for you. There are two types of LPA:
Personal welfare LPA gives your attorney the power to make decisions about your
daily routine (washing, dressing, eating), medical care, moving into a care home and
life-sustaining medical treatment. It can only be used if you are unable to make your
own decisions.
Property and financial affairs LPA gives your attorney the power to make decisions
about your money and property, including managing your bank or building society
accounts, paying bills, collecting your pension or benefits and, if necessary, selling your
home.

5.

WHO CAN BE AN ATTORNEY?
You should appoint someone you trust to act in your best interests. Your attorney can
be a family member or a friend, although it makes sense to appoint someone who is
used to dealing with your finances, if you are making a Property and Financial Affairs
LPA.
It is a good idea to appoint at least two attorneys. This way, someone will still be able to
look after your affairs if something happens to one of them.

6.

HOW TO SET UP A LASTING POWER OF ATTORNEY.
It's generally recommended that you set up both a personal welfare LPA and a property
and financial affairs LPA at the same time.
Contact the Office of the Public Guardian to get the relevant forms and an information
pack. You can download the forms or fill them out online.
You can fill out the forms yourself, or with the help of a solicitor or local advice agency.
The LPA must be registered with the Office of the Public Guardian before it can be
used. There's a fee of £82 to register your LPA.

farmwell.org.uk
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12.

CONTINGENCY PLANNING DURING A PANDEMIC
WITH FCN
Why is it important to have a contingency plan in place?
Planning ahead for possible events is essential for a farm business. Contingency planning ensures that
farm businesses can return to normal after unforeseen circumstances with minimal damage and disruption.
With Covid-19, farmers and their families face the very real possibility of falling ill with the virus or
symptoms of the virus, forcing self-isolation for the sufferer and their families. Having a contingency plan in
place for the farm business will ensure the farming family is prepared for the possible unexpected
situations they may face.
We have listed a few ideas to consider around contingency planning for your
farm business and family throughout the pandemic:

The Family & Home
Check with your local authority website or gov.uk for the measures in place in your
area and for the latest information and guidance.
How will you source essential shopping and medications if your household has to
self-isolate?
Do you have a local support group in your village/parish?
Have you sufficient heating oil, gas etc?
Have you agreed a plan with your family of how they will organise things if anyone
has to self-isolate?
Is your Will up to date?

The Business Enterprise
PRIORITISE: Day to day farming activities fall broadly into three categories:
1. “Must do” ie. milking, feeding and bedding livestock
2. “Nice to do” ie. mucking out pens daily
3. “Can probably wait” – building maintenance etc.
We suggest to draw up a list of activities in priority order so that tasks can be re-allocated accordingly.
Have you prepared a list of any payments that need to be made to sustain feed and other supplies?
Have you considered topping up stocks of feed, fuel and other essential inputs to avoid possible supply
problems if supply chains get disrupted?
Are feed rations and any livestock medicine requirements accessible to others?
Are forthcoming supply commitments (ie. grain movements, livestock) clear?
farmwell.org.uk
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Staff/contractors
If your staff/contractors are unable to work, who will assume decision making for their business?
Who will take responsibility for staff – duty of care and work planning?
How will staff get paid?

IMPACT ASSESSMENTS:
Run through some scenarios as to:

“What if?” & “So what?”
Doing this problem-solving exercise is an essential part of contingency planning for business
continuity. Record your answers.
COMMUNICATE:
It is important to stay in touch with family, friends, neighbouring farmers and neighbours around
you, as well as those on a key contact list. Even if you become ill or have to isolate as a
household, keeping others in the loop as to your status will ensure that help can be provided. By
ensuring that others know your wishes, business continuity is made so much more possible. Let
your neighbours know if you are prepared to help them in the event they have to isolate.

ASK FOR HELP:
Covid-19 is unprecedented in its scale and seriousness. Even though people may not be able to
congregate as normal, there is still much that people can do and there is a national upsurge in
community spirit. Farmers need to make best use of reaching out and not be afraid to ask for
assistance in their time of need.

KEY CONTACTS
Have you prepared a contact list of important contacts? ie. vets, family doctor, farm contractors,
feed suppliers, bank manager, farm business consultants, agronomists, insurance consultants
and anyone else the farm relies on day to day.

The information on this document is for general
information and guidance purposes only. If you
need support in developing a contingency plan,
call the FCN Helpline on 03000 111 999 and one of
our volunteers can go through this guide with
you.
farmwell.org.uk
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13.

Q&A WITH GUTO OWEN
Guto Owen, Farming Connect Development Officer for Conwy

Why do you feel it is important for agricultural businesses to plan ahead?
First point is to know where you are currently - you can’t plan ahead unless you know how your business is
performing and what aspects need improving, focusing and changing.
Farming Connect Support
Did you know that we have a free business plan template online?
Why not put everything on paper so you are clear on where you are and where
you’re going. This can be checked free with an independent business advisor
through our fully funded surgeries. If this is not for you then you can get 80%
funding to get an approved advisor to complete a full business plan for you with
a cash flow forecast. It is always good to get an extra pair of eyes to look over
things.
A clear realistic plan allows all members of the family or business to know what
exactly you are aiming for. It should show the methods on how these goals can
be achieved, cost implications and the time frame within which these goals
need to be achieved. Keeping a plan in the back drawer is no good, it is
important to check progress and if needed, be flexible and adapt to changes.
Businesses outside of agriculture have monthly board meetings and weekly
updates, why isn’t this the case within a farming business?

Guto Owen

What advice do you have for anyone facing unexpected change?
Don’t panic and take time to find a solution.
Turn it into an opportunity.
Be flexible and be ready to change. There’s no easy route to reaching goals, or we would all be doing the
same.
Involve others and seek external advice and support if needs be.
Do you think businesses who plan for the unexpected are more successful and why?
Everyone plans ahead in some sort of way, even if it’s in their head, farmer’s diary, on the back of an
envelope or in a business plan. Writing it down is known to get better results.
As the famous quote says. “if you fail to plan, you are planning to fail".

farmwell.org.uk
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How can Farming Connect support businesses to plan ahead and for the unexpected?
Advisory Service
Tailored Support to help you plan ahead and set goals. Advisory Service provides:
Expert, independent, confidential and bespoke advice tailored to your business needs.
Reduce costs by increasing efficiency across all areas of your business.
Benchmark your performance and work towards progress and growth and identify areas for improvement
and find solutions to problems.
There’s up to 80% funding for 1-1 support and 100% funding for group advice.
One to One Surgeries
Free over the phone or digitally, this one hour surgery will enable you to gain advice and guidance specific to
your business in a confidential and trusted setting. Topics include Legal, Accountant, Business, Nutrition, Grass
and soil management, Woodland, Marketing and diversification, Planning, Staff management, Infrastructure and
Anima; Health.
Mentoring
Eligible mentees can access 15 hours of fully funded mentoring services with their chosen farming or forestry
mentor. You may communicate via face-to-face visits, telephone conversations or video calling to name just a
few. Our Mentors have ‘been there, done that’ and can develop relationships based on mutual trust and respect.
They will be able to share their knowledge, experience, and impartial views to help you identify your goals and
fulfil your potential.
Training
Our skills and training programme will help individuals acquire the key skills and competencies you need and
meet personal, business and technical objectives. All training is fully funded or subsidised by up to 80%. We
also have free E-learning courses available which covers a wide variety of topics which will help you develop
new and existing skills, knowledge and improve working practices within your business.
IT Support
Farming Connect provides fully funded computer training. Whatever your skill level, computer training could help
you manage your business more efficiently, reduce your paperwork, save you time and money. This includes
one to one sessions, group workshops or tailored support on EID Cymru, BCMS and so forth.

Visit: businesswales.gov.wales/farmingconnect/
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Thanks for reading November's Time to Plan content
on 'Planning for the Unexpected'. We hope this
document was helpful. Please be sure to stay up to
date with the project by visiting:
https://farmwell.org.uk/time-to-plan/
December's content will focus on 'Diversification'.
If you'd like to keep track of the latest articles follow us
on:
Twitter: @FCNFarmWell
Facebook: @FCNFarmWell
We'll see you there.

If yo u w o uld like to contribute experti s e o r w r i t e a n a r t i c l e
for T i m e to Plan, email:
mark @ f c n.org.uk
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