Q AND A WITH FCN REGIONAL DIRECTOR
AND FARMER, STEPHEN DENNIS
Please briefly introduce yourself and your farm
I’m Stephen Dennis, Regional Director for FCN in the South West. We have
a traditional livestock and arable farm of 160acres, with 100 pedigree and
purebred Charolais and Texel ewes for breeding. 50 rams are sold each year
along with some breeding females. We keep between 60-90 cattle which are
sold to a local butcher and the remainder to an abattoir. We grow maize for a
dairy farm on our arable land and let a unit and yard to a machinery firm on a
lease.

How are you viewing the year ahead?
I am optimistic that the short-term problems will see long term prosperity for
the next generation of farming.

From what we know at present, what do you think will
be the main impacts of the new arrangements on your business?

Stephen Dennis

The greatest challenge will be on lamb exports which could have a big financial impact on our traditional farming
way of life. If the Government desires to encourage the buying of local produce, this will not only keep money in
the economy, but is also the most carbon neutral way of feeding the country.

How are you approaching planning for the future?
Traditionally, farmers have carried on doing what they have always done with little regard to retirement. I have
often asked the question to farmers “Are you in control of your business, or is it in control of you?” It is much
easier to ask the question than answer it! We are considering what the future business partnership set up should
be (succession) and how the next generation farming the land will adapt to the new potential of a successful
farming business. There are many needs of counsel when looking at succession. Accountants, solicitors and land
agent support is a good start.

What information sources do you value to stay abreast of the changing situation?
Farming media is one way of hearing the likely changes , DEFRA reports , AHDB , NFU, TFA, CLA and of course
the Farmwell website, all give a flavour of what might be happening.

What advice would you give to anyone who is feeling anxious about what lies ahead?
Communication often finds answers and is key to many of the things we perceive as problems. It would be easy
to feel anxious when we look at the potential of change but change can really benefit our businesses and our
relationships. My experience would suggest that talking with someone you value and have confidence in, is a
great help! FCN volunteers are there to walk with you as you look to find solutions and they can be a help in
finding the options that you might not have known about otherwise.
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