
Welcome to Time to Plan...
 

FCN’s initiative to encourage and support the farming
community with planning ahead and managing through

change successfully. 
 

Each month between October 2020 and March 2021, we
will be focusing on a different aspect of planning,
starting with the principles of managing change in

October. 
 

Read on to find lots of useful tips and information
around approaching change with a positive attitude and

planning ahead for a changing future...
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JANUARY: 

FOLLOWING BREXIT
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As part of our Time to Plan project, throughout the month
of January we have been focussing on the topic of Brexit. 

 
This month’s theme will focus on preparing for some of

the changes that will come 'Following Brexit'. 
 

There will be a focus on preparing the farm business but
also personal preparation in dealing with major change.
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Changes to the farm support system – FCN webinar with David

Winnard, Associate Director of Laurence Gould Partnership

New Year, New Agricultural Policy. A look ahead with Tom

Forshaw, Senior Analyst with AHDB 

Q and A with NFU Senior Adviser, Richard Wordsworth

Q and A with FCN Regional Director and farmer, Stephen

Dennis

Top 10 suggestions & tips list for preparing for what’s ahead

with Richard Wordsworth, NFU

“Are you Rural Payments ready?” Sandy Kapila, RPA, Head of

External Affairs

A personal approach to dealing with major change with Eleanor

Parton, Communication and Events Officer for FCN 

Future of Farm Support essential references & reading list with

NFU’s Richard Wordsworth
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THE FUTURE OF FARM SUPPORT
AND SUBSIDIES - WEBINAR WITH

DAVID WINNARD, ASSOCIATE
DIRECTOR AT LAURENCE GOULD

PARTNERSHIP & FCN
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David Winnard, an Associate Director with leading independent consultants Laurence Gould Partnership has over 25
years’ experience providing consultancy to farmers and rural businesses.

The following webinar with FCN covers the recently announced reductions in Direct Support from 2021 and what this
will mean for farms in the UK. David provides further details on the new subsidy and support schemes and other
measures available to farmers and landowners. Click here to watch the webinar or watch on YouTube:
youtu.be/rpEd1hTzXb8 

https://youtu.be/rpEd1hTzXb8
https://youtu.be/rpEd1hTzXb8
https://youtu.be/rpEd1hTzXb8


The Path to Sustainable Farming: An Agricultural Transition Plan 2021 to 2024 sets out a range of policy measures that will
come into force over a period of seven years to help farmers adapt and plan for the future. 

Perhaps most significant for many farming businesses will be confirmation of how Direct Payments will be reduced over the
next four years, with the biggest reductions made to the higher payment bands. Our Business Impact Calculator has been
updated to reflect changes to Direct Payments.

Further reductions will be applied until the last payments are made in 2027. Reductions will start from the 2021 Basic
Payment Scheme year, with the money released being used to fund new grants and schemes to boost farmers’
productivity and reward environmental improvements.

The Government will consult formally on plans to delink Direct Payments. Its intention is to delink payments in 2024 and
offer the optional lump sum exit scheme payments in 2022. Delinked payments will entirely replace the Basic Payment
Scheme for all farmers. Progressive reductions will be applied to each farmer’s total Basic Payment Scheme payment
value, including any young farmer payment.

NEW YEAR, NEW AGRICULTURAL
POLICY

f a r m w e l l . o r g . u k
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Tom Forshaw, Senior Analyst (Policy) with AHDB
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950521/agricultural-transition-plan.pdf
https://bic.ahdb.org.uk/
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Tom Forshaw

Farming Equipment Technology Fund, which will offer small grants to contribute towards the purchase of a list of
specified items
Farming Transformation Fund, which will provide larger grants towards the cost of more substantial investments in
equipment, technology or infrastructure, with the potential to transform business performance

The overall timeframe is to introduce the Environmental Land Management approach to agri-environment schemes
from 2021-2024; early roll out of the core elements of all three components, (the Sustainable Farming Initiative, Local
Nature Recovery and Landscape Recovery) from 2022-2024. 

In addition, the Farming Investment scheme is aimed at improving productivity in agriculture, addressing the underlying
causes by supporting businesses to invest in equipment, technology, and infrastructure. This will be structured in two
levels:

6

Sustainable Farming Incentive, which will support approaches to farm
husbandry that deliver for the environment, such as actions to improve
soil health, hedgerows and integrated pest management.
Local Nature Recovery, which will pay for actions such as creating,
managing or restoring habitats, natural flood management and species
management
Landscape Recovery, which will focus on landscape and ecosystem
recovery through projects looking to achieve large-scale forest and
woodland creation, peatland restoration, or the creation and restoration
of coastal habitats, such as wetlands and salt marsh.

Looking beyond direct payments to future schemes, more information on the
Environmental Land Management focus is included in the plan. It will consist
of three components with farmers and land managers will be able to assess
which component is best-suited to their land.

The Farming Investment Fund for Equipment and Technology and Transformation will be open for applications in autumn
2021. From 2022, farmers will also benefit from an increased investment in agricultural Research & Development that will
enable more farmers and agri-food businesses to drive innovation.

An Animal Health and Welfare Pathway will be established, recognising higher standards as a public good and ensuring
reaching these standards does not result in a loss of competitive advantage. More detail on the pathway is expected later
in the year. 

Support for skills, training and development of people within the industry are also included in today’s announcement with
the establishment of a new professional body, the Institute for Agriculture and Horticulture. This will be the home of
professional development and training for the agriculture and horticulture industry in England. Combined with the Key
Performers Indicators Benchmarking, the aim is for more farmers to have the tools they need to assess how to improve
their business and what training options are available to them. 

Defra will work with the Agriculture and Horticulture Development Board and the Agricultural Productivity Working Groups
Key Performance Indicators sub-group to create a consistent set of indicators for farm businesses to capture key financial
performance and sustainability outcomes and explore how these can be co-ordinated with aspects of other future farming
support schemes. 

Full details on the policy announcement can be found in this gov.uk PDF. 

Farmers and growers need to prepare for change. The next few years are likely to be the most challenging the industry
has seen for over forty years. Whilst major policy changes seem beyond the influence of the individual farmer, AHDB
analysis shows there is plenty they can influence within their own businesses to prepare for the challenges ahead.

Visit: ahdb.org.uk/eu-exit

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950521/agricultural-transition-plan.pdf
https://ahdb.org.uk/knowledge-library/horizon-preparing-for-change-the-characteristics-of-top-performing-farms
https://ahdb.org.uk/eu-exit


Introduce yourself?

Hi, I am Richard Wordsworth and for the last 19 years I have worked for the
National Farmers’ Union of England and Wales (NFU). During that time I have
been involved mainly with farm support schemes in England, such as the
Arable Area Payment Scheme, Single Payment Scheme and latterly the Basic
Payment scheme. I have also been involved in a number of other schemes
and changes coming down the tracks under the Government’s Agricultural
Transition Plan. 

The work I do for NFU members can be broken down into four key themes: 
1) development of support scheme policy; 
2) implementation of scheme policy; 
3) assisting NFU members with scheme issues and; 
4) educating and raising awareness of scheme issues with members. 

Prior working for the NFU I was a farm business consultant working with
farmers in the eastern counties on a range of administration issues, such as
applications for farm support, farm budgeting and contact management.

f a r m w e l l . o r g . u k
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Do you have an interest in farming and the wellbeing of farmers and those that work in the
industry?

Absolutely, I come from a farming family on my mother’s side, though sadly was not brought up on a farm, but relatives
still farm across a number of locations in the south. When I am not working for NFU members, I will try to be out on farm,
meeting farmers and staff and understanding what is happening. This helps me understand why decisions are made a
certain way and if I can, I will help them with I any knowledge I have in return. I also grew close to the FCN base at West
Haddon and through that connection and NFU work on delayed scheme payments in the past have met and come across
many FCN staff and volunteers. Again, where I can I have helped FCN with issues that have arose. There have been
some challenging times in the past with the early days of the rollout out of the Single Payment Scheme in 2005 and to a
lesser extent the introduction of the Basic Payment Scheme (BPS) in 2015.

Why did you want to get involved with Time to Plan?

I have over the years seen many changes to the way farmers have been supported by the EU under the CAP and each
one of those transitions has come with its challenges as well as opportunities. So I wanted to share through this
programme some of my thoughts and observations I have gained over the years to help those feeling like it is an
insurmountable challenge up ahead.

Q & A WITH NFU SENIOR ADVISER,
RICHARD WORDSWORTH & FCN

NFU Senior Adviser,
Richard Wordsworth
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Where do you see challenges going forward from here in farm support development?

We as an industry have rightly or wrongly got used to a certain way of implementation, delivery and development of farm
support schemes, which clearly have originated from Brussels. Whilst farmers would love to farm without financial support,
the economic realities paint a different picture. There have been many layers of both decision making and regulation before
support schemes manifest themselves on farm. 

With the new suite of schemes being developed domestically by Defra this will mean things will probably be done in many
different ways to the past. However, on the other hand, there will still be things farmers will need to appreciate, such as audit
trail of public memory to individuals with associated rules and checks. The clear drive for sympathetic environmental
management of land going forward and how that can be reconciled with production agriculture is going to be a key area to
consider. Also that the transition from the old CAP based direct payments scheme like BPS to the new Environmental Land
Management Scheme (E.L.M) will be key to understand. It is important to bear in mind that E.L.M, is not a replacement for
BPS, even though a significant amount of money is going to be redirected from BPS to E.L.M. 

What I know will be frustrating also is that E.L.M and other new schemes are going to take time to be fully developed, in the
interim there is going to be significant uncertainty and evolution of Defra’s plans which will not seat easy next to farming
businesses needing a certainty as to what is required and when.

Where do you see opportunities in the development of the new farm support?

I see a great opportunity in the way final scheme design actually works for farmers and is based on our landscape, farming
systems and future developments. Whilst change will always bring concerns, it is key to engage and work through what it
means for a farming business, as well as those working and earning an income from it. 

Change is happening, it is not going to be completed overnight, there is time to work through the implications of change and
the opportunities that may arise for a farming business. Whilst sounding unnerving to a degree, everyone is on the same
journey of change, but equally many of the challenges and opportunities that will be faced will not be new ones, but have a
different name. 

Opportunities many come for farming businesses to take on more land, develop environmental services and schemes on
their own farm or in collaboration with neighbours in the same situation and that could be a catalyst for greater cooperation
in other areas and thus perhaps help to solve and share some of the future of future investment and labour demand for the
farm.

What would you say to anyone who is feeling anxious about the changes ahead?

It is totally understandable that people will feel anxious, it is normal. After all we build our current approaches on what we
know, so when some of what we know changes, then that can cause concerns as that current approach is likely to need to
be reviewed and also likely to need to change going forward. To give some comfort, accepting every farming business is
different and perhaps in a different place to where the future may look like for them, is the fact that everyone is in the same
boat here. So the entire farming community is going to be working their way through the farm support changes that are now
being communicated. Yes, some will be more advanced in their thinking and in a better place to adapt than others, but
actually at this time no one knows everything.

Key for me is to address the challenge and not avoid it, which will not help and will undoubtedly lead to the bottling up of
anxieties. To alleviate such a situation talk to those that are trusted or perhaps someone that does not know anything about
the farming business. As they say a problem shared is a problem halved. Equally, it is also important if it has not already
started, to have a conversation with all those family members associated with the farming business, as well as those
perhaps not directly involved, to talk through the changes that are coming down the track.

Again in any of these conversations no one has a monopoly of ideas, solutions or approaches and collective thinking and
discussion will hopefully start to address some of those anxieties and move the business forward. This is I know easier said
than done, but there is a bit of time over the coming months to work through thoughts and how to approach this. What is
essential to help manage the anxiety is to understand what is changing and with the information that is being published now
by Defra, it is important to read it and seek to understand it. Equally sharing it will help to trigger conversation and the
catalyst to discuss the future.

f a r m w e l l . o r g . u k
f a r m w e l l . w a l e s
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Please briefly introduce yourself and your farm
I’m Stephen Dennis, Regional Director for FCN in the South West. We have a
traditional livestock and arable farm of 160acres, with 100 pedigree and
purebred Charolais and Texel ewes for breeding. 50 rams are sold each year
along with some breeding females. We keep between 60-90 cattle which are
sold to a local butcher and the remainder to an abattoir. We grow maize for a
dairy farm on our arable land and let a unit and yard to a machinery firm on a
lease.

How are you viewing the year ahead?
I am optimistic that the short-term problems will see long term prosperity for
the next generation of farming.

From what we know at present, what do you think will be the
main impacts of the new arrangements on your business?
The greatest challenge will be on lamb exports which could have a big
financial impact on our traditional farming way of life. If the Government
desires to encourage the buying of local produce, this will not only keep
money in the economy, but is also the most carbon neutral way of feeding the
country.

f a r m w e l l . o r g . u k
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Q AND A WITH FCN REGIONAL DIRECTOR
AND FARMER, STEPHEN DENNIS

Stephen Dennis

How are you approaching planning for the future?
Traditionally, farmers have carried on doing what they have always done with little regard to retirement. I have often asked
the question to farmers “Are you in control of your business, or is it in control of you?”. It is much easier to ask the question
than answer it! We are considering what the future business partnership set up should be (succession) and how the next
generation farming the land will adapt to the new potential of a successful farming business. There are many needs of
counsel when looking at succession. Accountants, solicitors and land agent support is a good start.

What information sources do you value to stay abreast of the changing situation?
Farming media is one way of hearing the likely changes, DEFRA reports, AHDB, NFU, TFA, CLA and of course the
FarmWell website, all give a flavour of what might be happening. 

What advice would you give to anyone who is feeling anxious about what lies ahead?
Communication often finds answers and is key to many of the things we perceive as problems. It would be easy to feel
anxious when we look at the potential of change but change can really benefit our businesses and our relationships. My
experience would suggest that talking with someone you value and have confidence in, is a great help! FCN volunteers are
there to walk with you as you look to find solutions and they can be a help in finding the options that you might not have
known about otherwise.

4 .
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What is happening?

This is perhaps the most obvious question that springs to mind.  First of all,
don’t worry if at this stage you have not fully engaged with the changes that
Defra is bringing in as we move away from Common Agricultural Policy
schemes such as the Basic Payments Scheme.   

There has been a long period since the Agriculture Bill was first published in
September 2018, but in reality, there has not been a lot of useful information
published to work with until 2020. During this time, and what you will see more
of in the coming months, is Defra and the RPA being more public with
elements of their plans, themes and schemes as I would refer to them.   

So now is really the moment to spare some time and start to tune into what is
going to change this year and future years. This doesn’t need to be hours and
hours of research etc. so perhaps every few days / once a week spend some
time looking at the information. Knowledge is key to help inform your views and
what you decide to do going forward.

f a r m w e l l . o r g . u k
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TOP 10 SUGGESTIONS & TIPS FOR
PREPARING FOR WHAT’S AHEAD

Hopefully you will have seen the ‘Farming is Changing’ document that was sent to farmers in December. This contains a
summary of the key elements of the 'The path to Sustainable farming: An Agricultural Transition Plan 2021 to 2024’
document that Defra published on the 30 November. Both these documents are useful to you, I would start with the
‘Farming is Changing’ document. 

Don’t be afraid to ask questions about this information, it may come across as a bit of a foreign language, the key is to
tune into what is being said. One to help with is that BPS is a delivery approach for direct payments, Defra refers to direct
payments, as that is the type of payment that is issued to eligible farmers.

Keep tuned in 

There may not be the detail you were expecting to see in the aforementioned documents - that will come.  So, the next
thing to do is keep tuned into developments and keep an eye open for updated information from Defra / RPA etc.  As you
will see from the ‘Farming is Changing’ document there is a range of schemes and also associated timelines for each of
the schemes and themes.   

To avoid missing anything, which is always a danger with a gradual rollout of information, put the Defra timeline on the
office wall or with your planning information (phone / diary reminders as you come across things of importance or interest)
and refer to it on a monthly basis to see what should be happening when and then seek out information on this.  During
the next few years there will also be several consultations which will add to the information available and to your
knowledge base.  We will cover where to find information in my next Time to Plan piece.

NFU Senior Adviser,
Richard Wordsworth

Here Richard Wordsworth sets out the things he would be doing now and in the coming months and
years as we move through Defra’s plan to evolve the current way it financially supports the industry in
England.
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Progressive Reductions to BPS / direct payments – understand the cuts and how they operate, it is worth looking
at the AHDB calculator found here.  Just be aware there are limitations to these types of calculators, but it can give a
good guide. 
Lump sum exit scheme – this is based on whether you consider this option is right for you and your future - this
needs to be considered in the round and I would suggest discussing with your accountant, solicitors, advisers, bank
and indeed friends and acquaintances. 
Farm Resilience support - look out for support that Defra will be providing via third parties to help discuss the
impacts of the reductions in payments 
Environmental Land Management – understand what is being offered, the three components of:

Farming Investment Fund - Defra has confirmed grant support that they will provide to help England-based farmers
maintain and improve productivity via two schemes during the transition:  
Small Grants:  Farming Equipment and Technology Fund – this will provide grants towards the purchase cost of a list
of specified, pre-determined items for farmers and foresters. 
Large Grants:  Farming Transformation Fund - this will provide grants towards the cost of more substantial
investments in equipment, technology or infrastructure, with the potential to transform business performance.

Engage 

Where opportunities arise in the form of webinars, be that live events or the opportunity to hear recordings from Defra /
RPA or other parts of the Defra family, then do so - often this helps to understand what is happening and can put the
written word into context.  

Equally do not simply hand this over to others in the business or external advisers. You need to engage and understand
what is happening.  Equally, engage with family members as they may see the future in a different way to you, be that
those actively farming or those that are working off farm. Equally, given some of the implications and direction of travel of
support schemes, collaboration should be something to consider.

Keep records / use the latest information from Defra / RPA  

Keep a note of what is key to you, what your thoughts are, things that have triggered your mind. Also appreciate what is
fact and what is comment. Best to go to source of information such as what is produced by the RPA or the Defra family.
There is and will be, a lot of comment around these developments, some of that is an appraise and comment, which can
consume time. Equally there are trusted advisers who deal with farm support schemes on a daily basis and if you are a
member of the NFU, there are plenty or resources provided and waiting for you there. 

The change from current schemes and the development of new themes and schemes will happen over time, it is critical to
ensure that you have the latest information, not relying on what may have been said even a month or so before.   

Start to think how to capture information as schemes develop, how to manage engagement with schemes - is it a time to
skill-up, will someone in the family want to do this or indeed continue to do what they have been doing in the past?

Key elements to understand 

Out of all the various schemes and themes that Defra is developing at this time within its ‘Sustainable farming: An
Agricultural Transition: Plan 2021 to 2024’, I would suggest the following are the most important and these are centred
around the reduction of the BPS payments: 

Sustainable Farming Incentive (SFI) (foundation - simple actions that achieve environmental
outcomes)
Local Nature Recovery (collaboration - locally-targeted environmental goals) 
Landscape Recovery (land use change - through long-term projects )

Understand these three components to ELM, what you may be eligible to enter and what is likely to be required of you.
There will also be a pilot open to eligible farmers this year, with details expected soon. The core elements of the
Sustainable Farming Incentive will be offered in 2022. There will be more information about how these schemes will
operate and coexist with any existing schemes. It is important to note that ELM is not a direct replacement for BPS.
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The removal of greening, such as the three-crop rule, Ecological Focus Areas and connection with permanent
grassland       
The change in administration for those farms that operate and claim BPS in more than one part of the UK – referred to
as cross border holdings
Changes to the rules on entitlement usage
Changes to the way cross compliance is administered and how inspections are operated

Know where you are now – plan for change 

Given the fundamental changes coming down the tracks in the coming years, knowing where your business is currently,
its current plans, budgets, where it wants to be in the next 5 years is going to be critical. This will help to determine what,
from the range of themes and schemes that are being developed, are going to best suit your businesses priorities going
forward.  For example will your investment plans work well with any grants being offered through the new Farming
Investment Fund? Will you need to consider more priority with slurry management given the focus from Defra on looking
at storage capacities and standards?  Knowing the impact on the reduction in BPS / direct payments is going to help
understand if these opportunities are viable. Set out strengths, weaknesses, opportunities and threats (SWOT analysis)
and other information about the farm’s potential and problems. Look at benchmarking for the performance of the farm
business, both physically and financially. This will help to see how future farm support will impact on your business.

Discuss plans and approaches 

As always it is good to share plans with those that support you, such as banks and also those that offer you the
opportunity to farm - for example landlords - when you are in the position to do so. 

Make the right decision for you and your business 

It is easy to follow support scheme payments, but as set out here, understanding what your future priorities are is more
critical to be able to drive the business forward if that is the right thing to do and address any issues that may be brewing. 

Whilst the future is important, don’t forget the present 

There are still things to consider and do this year, so please remember just to keep up to date with the changes to BPS
and cross compliance in 2021 - there are some fundamental changes this year, such as follows for example:

As always, the devil is in the detail! 

The RPA will continue to inspect claiming farmers, their land and animals, in much the same way as they have done in the
past. Equally, mapping may have been updated since last year and prior to the 2021 claim window opening. It is therefore
critical that farmers familiarise themselves with the related guidance that is in place for 2021. 

Most importantly of all, ensure that annual claims are made for BPS, Countryside Stewardship and HLS. Watch out for
reminders from the RPA. Equally, take account of the challenges of COVID 19 and be aware of some of the new
information that is available as a result of the challenges last year.

For more information 

Finally look at all the other resources that will be available under the ‘Following Brexit’ Time to Plan theme and of course
the next instalment from me.
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2020 has been a really difficult year for many. No one could have anticipated the challenges faced by communities across
the country and everyone’s resilience has been sorely tested. But what 2020 has demonstrated is where there is adversity
there is also opportunity and 2021 will bring more of the same.

The RPA plays an important role for agricultural and rural communities in creating a better place to live. Many of our people
live, and are part of, these communities. It is this knowledge and experience coupled with the insight we get from farmers,
land managers, environmental and farming associations/bodies which has driven the year on year improvements across the
full range of our services.

We know the importance of cash flow to rural businesses which is why we have focused and prioritised paying more farmers
and businesses earlier than they have before. This has allowed farmers to continue to enhance our natural landscape;
restore their land and property from the effects of flooding; increase their productivity by buying new equipment and creating
jobs in their communities by helping expansion; plant and care for more trees, restore, improve and increase environmental
and wildlife habitats in accordance with the Defra 25 year environmental plan.

2021 will bring with it a fresh way to consider future farming as we enter the 7-year transition. So, change is on its way. It is
extremely important for farming businesses to start considering the impacts these changes will have on them to ensure they
are ready to make the decisions they need to in a timely way. To help prepare for this Defra’s 'Farming is Changing' booklet
explains what these changes will mean for farmers and land managers in practice and what you can do to prepare for the
start of the agricultural transition next year. I would urge you, and there is no time like the present, to understand the
opportunities available.

RPA will support you in your choices, we’ll continue to run our familiar schemes over the next few years which means that
farmers and land managers can continue to plan and prepare for the future while continuing to benefit from existing income
opportunities. We will take the opportunity of the schemes moving to being under UK law to further streamline our schemes
and services to continue to make it simpler to apply for and easier for us to administer. Although the services we offer will
evolve and change the way in which we serve the farming community will remain underpinned by the skills, strengths and
commitment of our people. Where farmers experience difficulties, working closely with farming help organisations, the RPA
will provide whatever support we can.   

Also, as the delivery partner for the national Environmental Land Management pilot scheme, we will continue to work closely
with Defra, and using your insight to help shape the scheme and ensure it delivers the best outcomes. Our efforts to simplify
our existing schemes, which have already led to increases in the uptake and driven performance improvements, show we
can be relied upon to listen to our customers to help ensure their experience is positive. 

In addition, we are continuing to help develop world-leading standards of livestock traceability for the UK. This will not only
make us more resilient and responsive to animal disease but will drive innovation and productivity improvements throughout
the meat and livestock sectors. During Spring 2021, RPA will deploy a new customer service function for our sheep and goat
sectors. 

I can assure you that the RPA is working hard to ensure that farm businesses continue to prosper while
they improve their productivity and continue to enhance our environment. Finally and importantly, 2021
will be a year of changes and I’d encourage you to act now to understand the future landscape and not to
leave things to the last minute.

f a r m w e l l . o r g . u k
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ARE YOU RURAL PAYMENTS READY?
with Sandy Kapila, Head of External Affairs with the Rural Payments Agency
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Farming is changing in England from January 2021. Changes include the phasing
out of direct payments, the design of future schemes, changing rules and
regulations etc. Having business resilience will be critical in learning how to adapt
your farm business and progress through the changes that we are facing in
agriculture.  

Resilience is a word that we see quite often, particularly in farming as we face so
much change. Having both business and personal resilience will allow the farmer
and farm business to approach the new schemes and regulations in a way that
will be less daunting, giving them the capacity to progress and learn through
these changes.  

Having business resilience is a great starting point when approaching change,
however progression through change will be difficult unless personal resilience is
also maintained. This includes maintenance of both your mental and physical
health.
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PERSONAL APPROACH OF DEALING WITH MAJOR
CHANGE THROUGH FARMWELL

Eleanor Parton

Here Eleanor Parton, Communication and Events Officer for FCN, lists the resources available on
FarmWell to support those in the agricultural community in building personal resilience.

Mental health and physical health

The mind is so important when it comes to farming. If the mind is not well maintained there are often bigger consequences
out of the person/farmer’s control and even those around them. Personal resilience in the farming community is a widely
recognised process of coping with stress and bouncing back from difficult situations. But really it is the process of ‘bouncing
forward’ - you are bouncing forward from those difficult situations or troubles. It is important to recognise and relay to farmers
that it is normal to experience difficult times and stress and that there is help and support readily available for them to
overcome these challenges.  

It is also important to embrace change and even points of failure - everyone will have things go wrong at certain points in
their life or come to a crossroads; these times in your life will often shake up how you have been living and then allow you to
bounce forward stronger. You will then be able to adapt your environment, learning from experiences and putting changes in
place, so that you won’t come across those difficult times again as you will know how to deal with them. The ability to cope
well with pressure, adversity and uncertainty relies on the farmer redeveloping their behaviours, thoughts and actions.  

This proactive thinking links in with the idea of ‘disrupt or be disrupted’. There will be a shift and change, and people will push
change whether we like it or not. This could be said for the change in support payments, change in BPS, change in policy
and so on. We need to disrupt ourselves before we are disrupted by others; we need to be prepared for the change that is
coming.
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Anxiety and Depression: farmwell.org.uk/anxiety-and-depression/
Isolation and loneliness: farmwell.org.uk/isolation-and-loneliness/
Identifying, managing and minimising stress: farmwell.org.uk/identifying-managing-and-minimising-stress/
Substance misuse: farmwell.org.uk/substance-misuse/ 
Talking therapies: farmwell.org.uk/talking-therapies-2/
Mindfulness: farmwell.org.uk/mindfulness/
Staying connected: farmwell.org.uk/staying-connected-business/     
Bereavement: farmwell.org.uk/bereavement/
Physical health: farmwell.org.uk/physical-health/  

FarmWell acts as that proactive support to the farming community in shifting with the changes, providing guidance on
how to develop this resilience prior to it being needed.

Physical Health

There are clear connections between your mind and your body, two things which very much work in sync. Exercise is
essential in developing your mental and physical resilience and wellbeing. This doesn’t require the need for lifting heavy
weights or paying for a gym membership. It requires you to move your body!  

The main issue around staying fit and farming can often occur when making enough time in your busy day to exercise.
However, it is important to take a break out of your day to focus on your mental state, whether that is through physical
exercise or through mindfulness exercises. Information and guidance on mindfulness is available here:
farmwell.org.uk/mindfulness/ 

FarmWell has plenty of accessible resources developed allowing you to stay fit alongside a busy farming life. Visit:
farmwell.org.uk/fit-for-farming/

Mental Health

Having positive mental health helps you to feel, think and act in way that allows you to live a happy and progressive life.  

Mental ill-health can be experienced by anyone. Mental stress affects us all differently and is also influenced by social
and environmental factors as well as by the level of support we receive from those around us. There are many ways you
can improve your mental health and wellbeing which will allow you to feel more positive and gain a sense of
achievement.  

FarmWell has plenty of tips around improving your mental wellbeing and things you may be struggling with personally.
FarmWell also signposts to support and further guidance around the following aspects:

With the changes we are facing in the farming community, having personal resilience and a positive personal approach
to dealing with changes and challenges will allow you to progress through the barriers you may face. It won’t always be
smooth sailing and approaching change will often be a daunting thing from a farmer’s point of view, which many will
struggle to face. The personal and business resilience aspects to FarmWell attempt to help you overcome these barriers
- approaching change in a clear, strategic way through the development of resilience.
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FUTURE FARM SUPPORT: ESSENTIAL
REFERENCES/READING LIST

In this article Richard Wordsworth concludes his look at the change to farm
support as Defra develops an approach that moves away from the CAP in England,
with some recommendations on where to find more information. 

As alluded to in my earlier piece providing top 10 suggestions and tips for preparing for
what’s ahead, it is vital to keep engaged and up to date with developments as Defra and
its delivery agencies move away from current scheme offerings. To help you with getting
up to speed or keeping you informed, I hope the following information will assist you.  In
the main this information is being published online, but I am keen to see information is
also distributed to those less digitally connected than others – i.e. in hard copy. 

It is important to appreciate the best information, (whilst it may not be all there and in the
detail you want it to be) comes from the authors of this change in support arrangements -
that means Defra and the Defra family of delivery bodies and this is where I focus on
below:

Where do I start?

Launch of Defra’s path to sustainable farming from 2021 via its Agricultural Transition Plan (ATP):
www.gov.uk/government/news/government-unveils-path-to-sustainable-farming-from-2021.  This took place on the 30
November 2020 and is the start of the latest instalment of information.  

This aforementioned announcement led to the publication of the ‘Farming is changing’ document which can be found here:
www.gov.uk/government/publications/future-farming-changes-to-farming-in-england.  If you want more detail than this
summary then head to: ‘The path to Sustainable farming: An Agricultural Transition: Plan 2021 to 2024’ document which
is found here: www.gov.uk/government/publications/agricultural-transition-plan-2021-to-2024. There is also an adviser pack
that may give you more information which is found here: www.gov.uk/government/publications/agricultural-transition-plan-
adviser-pack.   

If you want to find out more on the Environmental Land Management scheme, a good place to start is here:
www.gov.uk/government/publications/the-environmental-land-management-scheme-an-overview.  Key here is to get an
overview of the various approaches that Defra are taking, understand what the various phrases like ‘Sustainable Farming
Incentive’ mean and how they relate to other schemes and themes mentioned in the information.  

If you did want to look back before November, there is some useful information set out in the previous Defra update to what is
now referred to as the ATP, on the 25 February 2020, in the ‘Farming for the future: policy and progress update’ found
here: www.gov.uk/government/publications/the-future-for-food-farming-and-the-environment-policy-statement-2020.  Just bear
in mind that the latest information is always going to be more up to date on the future design and approach to farm support
policy.

Where to keep up to date with new developments?

Future schemes - Not all the finer detail is published yet, as the Defra family are still developing the various policies, as I call
them ‘themes and schemes’, so it is key to keep up to date.  Also it is important to acknowledge Defra’s current irritative and co
design approaches to the development of the new farm support programme means that rollout of information will be over time
and some information will also become outdated. It is also important to note that organisations such as the Rural Payments
Agency (RPA), Natural England (NE) and Forestry Commission (FC) will be involved in the roll out of schemes and thus
information.

NFU Senior Adviser,
Richard Wordsworth
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Defra Blog on future farm support developments -  defrafarming.blog.gov.uk/ - gives an insight into what is happening 
Defra’s e-alert service for receiving information as it released - preferences.defra-gov.uk/.  emails should be coming
from ‘GOV.UK Email gov.uk.email@notifications.service.gov.uk’ 
Defra’s contact list - www.gov.uk/guidance/contact-defra – useful for both future as well as other scheme       
RPA - www.gov.uk/government/organisations/rural-payments-agency – delivery body and will no doubt have
information on new schemes going forward such as the Environmental Land Management scheme National Pilot and
Sustainable Farming Incentive 2022. 
NE www.gov.uk/government/organisations/natural-england – delivery body and will no doubt have information on new
schemes going forward,
FC www.gov.uk/government/organisations/forestry-commission and its e-alert service for grants and regulations -
https://www.gov.uk/government/collections/email-alerts-ealerts-for-grants-and-regulations-customers - delivery body
and will no doubt have information on new schemes going forward on schemes like the Tree Health scheme

Rural grants and payments: detailed information on elements such as Cross Compliance, Countryside Stewardship
and Basic Payment Scheme - www.gov.uk/topic/farming-food-grants-payments/rural-grants-payments 
RPA - www.gov.uk/government/organisations/rural-payments-agency - it has an extension ‘Rural payments and
grants’ section   
FC - www.gov.uk/government/organisations/forestry-commission - it has a lot of information on current woodland
grants and schemes

To avoid missing anything, which is always a danger with a gradual rollout of information, I suggest putting the ATP
timeline contained in the ‘Annex of the ‘Farming is changing’ leaflet on your office wall. This has a summary of new
schemes - please refer back to it on a monthly basis to see what should be happening when and then seek out
information on this.  

There will be information coming out all the time, I would be looking regularly at the following webpages and signing up to
the following Defra update services going forward:

As set out in the aforementioned ‘The path to Sustainable farming: An Agricultural Transition: Plan 2021 to 2024’
document, there are a number of consultations which will add to the information available and to your knowledge base
These, as well as scheme launch details, should be covered in these aforementioned information sources. 

As time moves on there may be other sources of information to consider - for example funding for farmers in ‘Protected
Landscapes’, which is aimed at areas within National Parks and Areas of Outstanding Natural Beauty and so may need to
be in communication with relevant organisations involved in those areas.

Also remember existing scheme rules and requirements

At this time, it is also important to consider some of the information produced relates to current schemes and what will
affect you in 2021 and beyond.  Below are useful links to the aware of

Finally

I hope this helps, it is not an exclusive list and over time other the communication and information framework may evolve.   

For some, searching via the likes of Google or using social media such as Twitter, Facebook or Instagram to get
information will be the route taken, but remember there is a structure of information out there already that will be
developed and I hope through my suggestions above, you will appreciate that searching by a key word may not get you to
the starting point or see all the information.  

Also do not forget the work done by AHDB in this area, and finally for those of you that are NFU members, we have a
suite of information available via NFUOnline website here: www.nfuonline.com/cross-sector/farm-business/farm-support/
and we will be offering a range of information and events as support schemes develop.
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I f  you would l ike to contribute expertise or write an art icle

for Time to Plan, email:

mark@fcn.org.uk

Thanks for reading January's Time to Plan content on
'Following Brexit '. We hope this document was helpful.

Please be sure to stay up to date with the project by
visiting: https://farmwell.org.uk/time-to-plan/ 

 
February's content will focus on 'Succession and

Retirement'. 
If you'd like to keep track of the latest articles, follow us

on:
 

Twitter: @FCNFarmWell
Facebook: @FCNFarmWell 

 
We'll see you there. 
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