
Most businesses should have an Emergency Management Plan documented as it covers scenarios such as an injury or
medical emergency, biosecurity issues, fires, flooding and other hazards. In the instance of a medical emergency, such
as a heart attack, machinery accident or chemical poisoning, you will have a trained first aider on site with a suitable first
aid kit, you will have access to any health action plans for individuals and a list of emergency contacts.

Once you have completed your Emergency Management Plan, make sure you test it with your workers so everyone
understands what they need to do. At least annually, set a reminder to review your plan and make updates based on
service personnel recommendations.

Disaster Management Plan
Your Disaster Management Plan will be similar to Emergency Management, but you will document it similar to a Risk
Assessment. To minimize the impact of a disaster on your farming operations, you will want to invest time creating a
Business Continuity Plan (BCP). A BCP guides a business to think about issues from natural disasters, pandemics,
technology failure, work health and safety, economic and financial, staffing and suppliers. Yes, believe it or not – planning
for pandemics was a thing prior to 2020. It has been well known that a pandemic could, and probably would happen
someday. 

1.    What is the difference between a disaster and an emergency? 
At Safe Ag Systems we define an emergency as an occurrence in your operation
that needs to be dealt with in that instant, there and then on the spot.

Whilst a disaster in agriculture and farming is often related to Mother Nature, it is
not always environmental. A disaster can happen without resulting in an
emergency. A disaster is the result of a catastrophic event when there is a lack of
resources to cope and your operations are negatively affected.

The reality is that planning for an emergency or a disaster in farming is pretty
much the same although we document it a bit differently.  

2.    How can I prepare for an emergency or disaster before it occurs?
We understand that you cannot always predict what will occur in the future, but
you can identify and mitigate the risks with the resources available to you. Have
you heard of the 5P’s? Prior Planning Prevents Poor Performance. Think about
what could happen on your farm and create a plan to handle it. As part of your
preparation, you will want to utilise two templates: An Emergency Management
Plan and a Disaster Management Plan.

Emergency Management Plan
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Prevent (or mitigate) what you can by putting in place actions to reduce or eliminate the likelihood or effects of an
incident.
Prepare for what you can’t control – take steps to ensure an effective response and recovery.
Respond to contain, control and minimise impacts of an incident.
Recovery is taking steps to minimise disruption and recovery times after an incident.

Haystack and machinery fires
Biosecurity breaches
Injuries and zoonoses from animals
Heat stress and UV exposure for workers
Pesticides and other farm chemicals
Vehicles and traffic management
Hygiene and cleaning for COVID-19

3.     What steps can I take to identify an emergency or disaster that could affect my farming operations?
To plan for management during an emergency or a disaster, try using PPRR:

4.     Common Emergencies and Disasters you should consider.
Start planning now for the next situation you could face. It is inevitable that in our lifetime another disaster will come – what,
where and when is unknown, but with plans in place you are better prepared to take it on and come out on top. Take some
time to prepare this spring and think about what hazards could affect your farm: 

If you’ve enjoyed this Q&A head to the Safe Ag Systems blog for more information on emergencies, disasters and
farm safety management.
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https://www.safeagsystems.com/blog/when-is-a-disaster-not-an-emergency

