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SO YOU HAVE A
BUSINESS - NOW WHAT?
Congratulations! 

You have joined the 5.82 million
small businesses in the UK, how
does that feel?  Exciting? daunting?
Oh no what have I done? Or look
out world here I come!  Just a few
of the emotions you will encounter
along your business journey.

Not wanting to quash your
enthusiasm, 20% of startups fail in
the first year, accessing the right
information and support is going to
be crucial to your success. Google
will be your friend a lot of the time -
if not overwhelming, friends and
family can be the voice of support
or caution and bar flies at your local
will be experts in all fields
depending on how long they have
been there! Listen, take on board
and filter where necessary! 

Draw on support wherever you can,
seek professional advice at the
outset, many banks offer free
advice with a business bank
account.  Test your product or
service before taking the plunge
and consider phasing in your
fulltime position alongside your new
venture as a safety net.

Starting your own business is not
for everyone but if you venture
down the path of ditching the day
job and taking the plunge then this
quick guide will give you a few key
tips to get you started and helpful
links to trusted websites to give you
further information to suceed.

Good luck!

Caroline



THE BIG IDEA

Brainstorm - have an ideas book, hire a
room with a large white board and brain
dump, ask friends and family if they
would buy the product or service, test it,
gain reviews and feedback, tweak it. Don't
be afraid to change direction, be flexible
- small business are excellent at this. 

Find your Why - who or what are you
doing this for, you will need to revisit this
regularly! Create a vision board to keep
you focused on your long term vison and
goals.

TAKE ACTION

Secure your business and domain name,
ensure it represents your business function.

Decide your business structure (company,
partnership or sole trader) and register with
HMRC and Companies House for tax, VAT
and payroll. create actionable goals, use
paper, spreadsheet, software Goals on
Track or apps MS365 Planner Trello. Find
an accountant or bookkeeper from the
start they have great advice to give
startups.

https://www.gov.uk/browse/business/setting-up
https://www.gov.uk/government/organisations/companies-house
https://www.goalsontrack.com/
https://www.microsoft.com/en-gb/microsoft-365/business/task-management-software
https://trello.com/


KNOW YOUR NUMBERS

Open a dedicated bank account for your
business, compaies will need a business
account, sole traders a dedicated
personal account will do.

Use cloudbased accounting software or
at the very least a spreadsheet.
Xero is one example or Quickbooks
FreeAgent  comes free with some
business bank accounts. Use the one
that YOUR bookkeeper/accountant
recommends, get comfortable with it.

CASH IS KING

29% of businesses fail because they run
out of cash. Ensure you have adequate
funding, local Governments offer small
grants periodically, obtain a loan or
overdraft if necessary, always use a
reputable source. Look at funding
capital purchases through HP or Lease 
 over say 2 to 5 years keeping cash
liquid in the business.

Maintain tight debtor control - those
that owe you money, negotiate longer
payment terms with suppliers.

BOTTOM UP BUDGET

Budget from the start - bottom first!
Know what you need from your business
in order to live, use an app like Money
Dashboard to track your personal spend,
use to calculate how hard your business
needs to work for you to live, THEN
budget your product or service and
calculate how many you need to sell at
what price to meet that need. Use your
cloudbased accounting software to set
your budget and track against actuals.
Review budgets regularly. 

https://www.xero.com/uk/
https://quickbooks.intuit.com/
https://www.freeagent.com/?gclid=Cj0KCQjwqoibBhDUARIsAH2OpWiqwArOjQAPkku2wl19ekyfZniTSt-JyDcTdAQpxBttEYrTkgTAp8caAsQDEALw_wcB
https://www.moneydashboard.com/


FIND YOUR FLOCK

Running a business can be lonely, it can
consume you 24/7. Surround yourself
with likeminded people, positive people
that will pick you back up, support you
on your journey.  Attend local networking
events, join a business group such as
Bigger Brighter Bolder or Enterprise
Nation, attend industry specific shows
and meetings, try a few for comfort. Use
a coworking space from time to time
such as Rural Business Hub

TRAIN AND LEARN

If you can't outsource due to cashflow
then learn, be it online or face to face,
use your learnings as building blocks,
always with the intention of outsourcing
or employing as soon financially able for
any function you don't need to perform
yourself. Know what your time is worth,
you are the most valuable person in your
business, don't do the tasks that are
stopping you from performing your key
functions as the business owner.

WEARING MANY HATS

You ditched your day job in favour of
doing a dozen instead! Yes, you are now
the sales team, marketeer, social media
expert, bookkeeper, tea maker and oh
yes, you need to make or deliver your
product or service as well as many
others! Outsource is your friend, all
things you are not the expert in, a VA,
Bookkeeper, social media etc, can be
hired by the hour or blocks of hours,
concentrate on what you do best.
Search social media for local providers.

https://qx253.isrefer.com/go/BUSINESSSHOW2022/RuralBusHub/
https://www.enterprisenation.com/?gclid=Cj0KCQjwqoibBhDUARIsAH2OpWgoDbdwljIhkaxSfDSaZrS68a1uuvYZ5az75UcxTQJMXUgPkF1T-tkaApluEALw_wcB
https://www.ruralbusinesshub.com/


START BLEATING

Shout about your new business,
everywhere!  Get social - both online and
in person, get your friends to shout
about it, get reviews and feedback to
use on website and social media. Links
below of places to start, choose one or
two for starters, better to do one well
than scatter gun them all!
Websites: Squarespace Wix
Social: Linkedin Facebook Instagram 
 Pinterest TikTok Twitter
Design Tool: Canva

BREATH

Running a business is full on, it
sometimes feels like there are not
enough hours in the day, family life can
get disjointed, pressure from your
business becomes pressure at home.
Ensure you take time out for yourself,
step outside, breathe, excercise or just
be. Ensure you talk to someone if things
are getting too much, it can help put
things into perspective family, friends or
try FCN or Talk to Jon as examples.

MOMENTUM

Your new business will be like a rollar
coaster, there will be good days and great
days, then there will be those not so great
days when it feels like you are walking
through treacle and nothing is going to plan.

Dig deep, find your focus, reconnect with
your Why and kick on, find whatever it takes
to reignite your passion for your business.

You've got this!

https://www.squarespace.com/websites-start/?channel=pbr&subchannel=go&campaign=pbr-go-uk-en-core_squarespacealone-e&subcampaign=%28squarespacealone_squarespace_e%29&cid=16750987583&aid=133807090214&tid=aud-640440148724%3Akwd-1988643730&mt=e&eid=&loc_p_ms=1006946&loc_i_ms=&nw=g&d=c&adid=602138458534&channel2=pbr&subchannel2=go&gclid=Cj0KCQjwqoibBhDUARIsAH2OpWg8IUGNDG_0JnK84GU5yIubHSY7cGJT5SJ3UTcmZWeInDj9LE6JTfgaAv6CEALw_wcB&gclsrc=aw.ds
https://www.wix.com/
https://www.linkedin.com/
https://www.facebook.com/
https://www.instagram.com/
https://www.pinterest.co.uk/
https://www.pinterest.co.uk/
https://www.tiktok.com/en/
https://twitter.com/
https://www.canva.com/
https://fcn.org.uk/
https://talktojon.co.uk/
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Connecting people through rural shared
workspaces in the delightful Hampshire

countryside. Caroline, her team and collaborators
deliver business support, workshops and training for

business growth.
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https://www.ruralbusinesshub.com/
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